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Final Report on the CWWPP Summer Program in Post-Conflict Studies 2006
22 October, 2006

Prepared by Charles David Tauber, M.D., Head of Mission
Introduction
Context and Summary
2006 was the second year that the Summer Program in Post-Conflict Studies was run in Vukovar.  Despite a small number of hiccups, the program can be considered to have been a success.  Several modifications were made from the program of 2005.  In light of the lessons learned here, a number of modifications will be made to the program in 2007.  We should note that the program for 2007 will be a forerunner of other educational programs of the CWWPP in light of the plans to develop a BA and MA program in post-conflict studies from the field level.  We regard this program as the introductory course in the series and as a prerequisite to taking the program that will be developed.  We see this course more and more as a prerequisite to working in other ways with the CWWPP, as it gives a good introduction to the situation in Vukovar and in the region and to Peacebuilding in general.  The course should also be regarded in the context of InterChange, a group of organizations and universities doing similar work, which is being coordinated at the University of Toronto.  We believe that this will be the first offering in similar programs in a variety of post-conflict areas.  
The Evaluation

In general, the participants were satisfied with the course.  Some criticisms, as expressed below, are justified, and we share them.  Others come from the specific situation of Vukovar and deal with factors that would be extremely difficult to modify.  A third category comes from the participants’ own specificities.

The Participants
Two participants, Peter Locke, a PhD student in Anthropology from Princeton University in the USA, and Britt Baillie, a PhD student in Archeology and Heritage from Cambridge University, UK, took part.  Both were at a high academic level.  Two other participants withdrew at the last moment for personal and health reasons.
Preparation
Introduction

While, in general, preparation was satisfactory, a number of problems arose.  First, the announcement was sent in February, 2006 rather than late in 2005 as had been planned.  This came through a number of delays in implementing new administrative procedures and because of e-mailing difficulties with regard to sending out a large number of e-mails.  These problems have been solved.  Second, there were delays in contacting persons to speak to the participants because of other staff duties.  Further, there was a lack of cooperation from speakers in preparing material for the new Study Guide.  We feel that most of these problems will be solved through the employment of the new Institute Initiator who will have a great deal more time to devote to obtaining speakers and to preparing the Study Guide.
The Program Preparation

In order to prepare the program, the following tasks were carried out:
· revision of the program;

· revision of the application;

· securing accommodation;

· changing the brochure that had been given to participants in 2005 into a Study Guide;

· contacting speakers for appointments and to write material for the Study Guide;

· writing and sending out the information and application and placing it on the CWWPP website.

The Revision of the Program and the Announcement

The program was revised at the end of 2005 by the Head of Mission in consultation with CWWPP staff and an announcement was written and placed on the CWWPP website.  Unfortunately, the transformation of the contact list of the CWWPP from one program to another took longer than expected.  Another problem arose in the sending of e-mails in that, in contrast to previous practice, only eight addresses could be sent at once without giving rise to a message saying that the e-mail was considered to be spam.  The mailing was finally completed in the middle of February, 2006.
The problems encountered above have been solved for 2007, and the announcement for all courses was placed on the CWWPP website and sent in August, 2006.  It is planned that the 2008 schedule will be sent during the late spring of 2007.  Obviously, this requires long-term planning with less room for revision of the program than we consider desirable.  There seems to be little way around this, however.
The Application and the Application Procedure
The application was revised by CWWPP staff at the end of 2005.  The application procedure includes a written application, a request for references and a detailed medical examination form.  Although the procedure states that an interview may be carried out, we did not do so if the materials were in order.  The application includes questions about ethnicity and bias with regard to the events of 1991-1995 to insure that we are not creating substantial problems within the group, as occurred with several previous interns.  In addition to basic data, it further includes a 500 word statement as to why the participant wants to participate and a detailed statement for the plan of the project to be carried out.

Evaluation

CWWPP staff found the information provided to be excellent and complete and the way that the application procedure was carried out was found to be correct.

One participant found the application procedure to be too long.  We do not agree.  Despite improvements in the situation during the last few years, Vukovar and surroundings do not provide the same kind of safe and “normal” environment as would a Western city.  Furthermore, medical care here is still at a low level.

Another suggestion was for an oral interview by Skype or telephone at the expense of the participant.  While there is no objection to such an interview, we feel that it will add little information for us as to the ability of the participant to carry out the program.

It should be noted also that e-mail discussions with applicants have been fairly lively in the past and have provided reasonable insight into their character.

We have also found in the past that the better the project is defined before the participant reaches Vukovar, the more successful the final project has been.  In general, this requires a considerable amount of e-mail correspondence with the participant.
The Speakers and Appointments with Them

Unfortunately, contact with some speakers was begun too late because of other duties of CWWPP staff.  Nonetheless, it was possible to obtain virtually all speakers in the program.
The Study Guide

A Study Guide was written for 2006.  It included the history and aims of the program and practical information.  There was an intention to include a bibliography, contact information of the speakers and a summary of the information that the speakers wished to convey to the participants.  The first two items were not included because of the lack of staff time.  The last was not included because of lack of cooperation of the speakers and because of the lack of the time and desire of CWWPP staff to press speakers to provide the information.  This will be remedied in 2007 through the active participation of the new coordinator of the program.
The Actual Program
The Program

Actual Program

The intensive program included speakers on history, religion, politics, health, NGOs, IGOs, reconciliation, human rights, education, identity, European integration, former soldiers and genocide.  Speakers from the CWWPP comprised about one third of the program.
The remainder of the program included a two week vacation and a five week period in which participants were required to carry out a project culminating in a seminar and a 15-page paper.  It was relatively free for the participants and will be discussed below under Academic Supervision.
Evaluation

We were pleased with the diversity of the speakers and the content, as well as the distribution.  However, we felt that someone from the media was lacking.  This problem is being resolved in 2007.

One of the participants wished to have someone from the Ministry of Culture, someone from the Vukovar Museum, someone from the Council of Europe (we later satisfied this wish), someone from the Ministry of Health, someone from the city, county and national governments.  They also wished to have more speakers on economic issues.
The participants were relatively happy with the distribution of the period of one month of speakers, two weeks of vacation and one month of project work.  Because of the absence of people in August, one participant would have liked to have had the intensive program during the second half of the course.
A possible trip to Sarajevo failed because of inability to contact our contacts there in time to arrange it.

Discussion

Unfortunately, there is a limited amount of time in which to have speakers.  In 2005, participants noted that, although the content was valuable, the course was too intensive.  Thus, in 2006, we lengthened the period to four weeks from two and lowered the intensity of the number of speakers.  It is simply impossible to include all possible speakers in the time available and thus choices must be made.  We are pleased with current choices.
We are also pleased with the distribution of the period.  While we accept the fact that people are absent in August, we reject the idea of placing the project period before the intensive course.  In our view, this makes no logical sense.  We feel that participants need to obtain a sufficient general background in the problems of the region and the problems of post-conflict regions in general before beginning their work.
Pedagogical Methods

The aim of the pedagogical methods of the course was to insure that critical thinking was taking place and that participants were appreciating all sides of each issue.

A discussion was held either after each talk or at the end of each day of the intensive course.  Where relevant points were seen to have been missed by the participants, these were highlighted.

Further, at the end of the intensive course, two questions were asked:
· In the view of the participant, what were the factors that contributed to the most recent war and why and how did they contribute to it?

· If the participant was the head of a governmental, inter-governmental or non-governmental organization working in the area, what would be his/her recommendation for a program for the coming period?

Even during the period of the intensive course, participants were urged to prepare the proposals for their research projects.  These were then monitored for form, for the possibility of implementation given the period available to the participant and for academic quality.  Participants were then encouraged to make contacts with persons and institutions of interest.  They were assisted in making contacts by CWWPP staff.  The names of several interpreters were given to them.  It was the participant’s responsibility to make arrangements for interpretation and to pay for it.
Academic supervision was then given twice weekly.  This occurred as a group and individually.  The rationale behind the group supervision is the cross-fertilization of ideas between the disciplines of the participants.  The individual supervision is necessary to deal with specific issues.

Finally, participants were required to give a seminar on their projects and to write a 15-page paper.

Evaluation

The pedagogical work went relatively well from our standpoint.  During almost all discussions, there was more abstract thinking (expected) and less ability to work on a practical level. 

Both seminars were satisfactory.  Neither paper has arrived as of the date of this writing.  

Discussion

We feel strongly that the discussions after each talk are required, as we have seen that participants otherwise miss important points.  
In 2005, academic supervision was almost exclusively at a group level.  More individual work was requested then and seems to be effective.  

The seminars showed the high level of academic achievement of the participants.  Unfortunately, the lack of papers is more or less consistent with past experience, and we have thus decided not to give any sort of acknowledgement of participation in the course in future until the paper has been received.

Psychological Supervision

Psychological supervision was carried out weekly.  This involved a first discussion of the psychological issues involved and a question as to how the participant was doing.
Discussion

Based on past experience, we regard such supervision as essential.  When participants speak to local people, they are very easily secondarily traumatized.  This also occurs through the environment of destruction in Vukovar and surroundings.  We have had several incidents of depression through secondary traumatization.  We regard the risk as a strong one that must be prevented to the greatest degree possible.

The Evaluation Process

The course was reviewed and evaluated weekly.  This was done in order to allow short-term corrections.

Evaluation
We regard the process as satisfactory and serving the intended purpose.

Language

Both participants chose to take the optional Croatian language course, which was given by the director of the local language school, Mr. Željko Troha.  

Evaluation

Both participants were highly satisfied with the language education.  They recommended that language study be obligatory, as they felt that it added significantly to their understanding of the region.  They also felt that language training should take place daily.

Discussion

While we are pleased that language education went as well as it did, we do not believe that such language education should be required.  This would add significantly to the costs of the program.  Naturally, for someone doing a higher degree here such language instruction is essential.  It is then the responsibility of the participant to pay for it.

Other Issues

Recreation

Several recreational opportunities were offered either as a group or individually, notably Ilok, Kopacki Rit (a nature reserve near Osijek) and several locations nearby in Hungary.  On their own, the participants went to Ilok and attended local football games.  The vacation period was evaluated as highly satisfactory in length.

On the day after the formal end of the program, in conjunction with the CWWPP Staff Family Day, the participants accompanied us to a rural restaurant with a farm attached.  This proved highly satisfactory.

Discussion

We will continue to offer individual possibilities for recreation.

Accommodation

Accommodation for both participants was at the home of a local family.  This is in the form of a flat with individual bedrooms and full cooking facilities.  
Evaluation

The facilities were found highly satisfactory by both ourselves and the participants. 
Medical Facilities

Medical facilities in Vukovar in particular and in the region in general are problematic.  The level of competence exhibited by physicians and other medical staff is minimal, and few speak a language other than Croatian.  Accordingly, we have taken a number of measures to minimize the risks to participants:
· We require an extensive history and physical examination before the participant is formally accepted into the program by the participant’s physician;

· Where there are questions, we require a letter from the participant’s general practitioner or specialist certifying that the participant is fit to participate and specifying the measures to be taken in case of emergency; if these are too severe or, in the judgment of the Head of Mission who is also a physician, too difficult or dangerous, the applicant is rejected;

· We require health insurance with a medical evacuation clause;

· The Head of Mission serves as the physician to the program, examining the participant and referring him/her if required;

· We have an arrangement that we can refer the participant to a trusted group of private physicians with a wide range of facilities and connections to other diagnostic and therapeutic possibilities.
While we would like to have facilities closer by, until now the Head of Mission has not found competent care closer to Vukovar.

In the course of years, several potential participants have been rejected as interns on medical grounds.

Discussion

We are aware of the conflict of roles between the coordinator of the program and the program physician.  This will be diminished in future by the coordination of the program being in separate hands.

The Head of Mission sees no alternative at this point and under these circumstances to his being the physician to the program and to the organization as a whole.  While some attempts have been made to find other physicians, there do not seem to be people in the local area who follow international schemes and standards of diagnosis and treatment.
Moving House

The CWWPP moved house during the period of the intensive course.  An effort was made to disrupt the Summer Program as little as possible.  This largely succeeded.  The only disruption to the program was the interruption of the Internet for three days.  This was evaluated by us and by the participants as satisfactory.
Discussion
The entire educational program of the CWWPP is in a transitional stage.  The Summer Program 2006 was a step in the direction of an expanded program.  In 2007, two additional programs will be given, in January and September, that will include an additional specialization section.  The program will be increased incrementally in 2008 and beyond to ultimately include a BA and an MA in Post-Conflict Studies.  In addition to the BA and the MA, we intend to keep the Summer Program for those who do not wish to take the entire program.  
The concentration of participants during the summer period allows us to concentrate our efforts on it.    In September, 2006, we hired Ms. Sandra Marić of Vinkovci specifically to run the educational program.  Coordinating the Summer Program will form a portion of Ms. Marić’s duties.  
In other respects we feel that the Summer Program 2006 went well.  While the announcement was late, we nonetheless had four applicants, which was ultimately reduced to two through various circumstances.  

Detailed Conclusions and Recommendations
· In general, the program was satisfactory and will be continued for the foreseeable future.
· The announcement of the program was late.  This problem has been corrected in 2007.

· The application procedure was satisfactory.  We may add an interview in selected cases in 2007.

· The study guide, while giving the logistical information required, did not include sufficient information with regard to content.  This will be improved in 2007 by pressing the speakers harder to give summaries of their talks and by including a bibliography.

· In general, the program was satisfactory.  We shall add a section on media and several local governmental officials, if they are available, in the 2007 program.

· Pedagogical methods were satisfactory and will be continued.

· We do not believe that language study should be required and will leave it as optional in 2007.

· Psychological supervision at a low level is seen as essential and will be continued.

· Evaluation methods are seen as satisfactory and will be continued.

· Because of continuing problems in obtaining the final papers of the participants, we will not issue any documentation in future without receiving the final paper.

· Accommodation was seen as satisfactory and will be continued in this way as long as housing is scarce in Vukovar and surroundings.

· The medical situation in Vukovar and surroundings are unsatisfactory.  As long as that remains the case, we see no possibilities for changing the arrangements for medical care, which are clearly a compromise.

Epilogue
Despite difficulties, the Summer Program 2006 was satisfactory and led to good publicity in the outside world.  We believe that it can be continued and be integrated into the general educational program of the CWWPP.
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