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Report on the Summer Program in Post-Conflict Studies 2005
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Report Date 5 November, 2005

Introduction
General

The 2005 Summer Program in Post-Conflict Studies can be considered as a success.  Four students from the USA took part in the eight-week program.  The program covered a variety of subjects.  We endeavored to get participants to hear as many voices as possible and to get them to think clearly about the problems of post-violent and violent areas, not only here but in other parts of the world from the standpoint of those  who actually have to solve them.  The evaluation by staff and participants was extremely positive.  Further, the program gave us the indication that this course, and the work of the Institute in general, can provide the CWWPP with greater sustainability.  Tuition from this and other courses (see Perspectives below) can provide funding for work in the field that is vital for the region and would be difficult to finance from other sources.
Origins

The 2005 Summer Program in Post-Conflict Studies arose from internal needs of the CWWPP and the needs of interns who have coming to us since 1997.  When interns first asked to stay with us, we really did not know what to do with them.  We at first had them doing work for the organization such as administration.  We found that to difficult, both from their standpoint and from ours.  We also dragged them along to client groups.  We found that difficult in a number of ways.  First, the ethics of it was questionable, despite clients having agreed to the presence of interns beforehand.  Second, it inhibited work with clients in that clients were anxious to get to know the new person rather than continuing the program on which they were working.  Third, because of language and cultural difficulties, there was the need to continually translate and interpret the cultural differences to the interns.  Finally, the short-term relationships formed between clients and interns later provided disappointment when interns failed to maintain long-term contact.
In 2002, we thus began to evolve the current style of internship in which students are required to propose a research project beforehand and to implement that project while in Vukovar.  The product of the project is a seminar on the intern’s last day in Vukovar and a paper of at least 15 pages.  The project may be in any area of study and must combine practical and theoretical aspects applicable to a post-violent area.
In the course of these internships, we have found that students have wanted a wider background than interviewing only the people relevant to their own projects.  We have also found that those persons relevant to most of the students were continually being asked the same questions.  We also found that there was a large amount of staff time involved with guiding individual interns.
At the same time as we have been hosting interns, we have been developing the Field Institute for Post-Conflict Studies, which is intended to increase awareness of the problems of post-violent areas and to carry out research into their solutions.  Furthermore, in this context, we have hosted and assisted a number of Masters and Ph.D. candidates.

This led us to devise the program being reported on here, which should be considered both as a program in its own right that we wish to continue as well as a first step in the direction of the Institute.
In a financial sense, we have also had to think hard about making the CWWPP sustainable.  Unfortunately, donors do not seem sensitive to the issues that the CWWPP is dealing with and are funding less and less in the geographical area in which we are working.  Although, at the levels of participation this year and the amount of staff time involved, the amount of income gained was relatively small, there was nonetheless a small gain.  This bodes well for the future.
Goals of the Program

With regard to the participants, the chief aim of the program was to get them to actively think about the relationship between theory and practice in post-violent regions.  Thus, we wanted them to hear about various aspects of the region from as many viewpoints as possible and to discuss these viewpoints critically.
With regard to the CWWPP, we wished to test whether we could get sufficient cooperation to make this type of program practicable and to see if we could carry it out either at no cost to ourselves or at a gain.  Under no conditions did we want this program to engender a loss with regard to our work in the field.
Dates and Other Parameters of the Program
The program started on Monday, 20 June, 2005 and ended on Friday, 19 August, 2005.  There was a one week break from 16-24 July.  

Costs per participant were 1500 Euros for the program plus 280 Euros for housing for the entire period, plus 35 Euros per participant for collective use of one of the CWWPP autos, for a total of 1815 Euros per participant.
Participants were given a desk at CWWPP headquarters.  They brought their own laptop computers which were then attached using wireless or wired connections to the CWWPP local area network that provided Internet services as well as access to literature and regional information collected by the CWWPP.
Housing was provided privately.

Lunches were provided during the first intensive two week lecture/discussion period, as were two final dinners at local restaurants.

Advertising and Publicity

The program was announced by the Internet site of the CWWPP as well as through a number of listservs and the CWWPP e-mail list.
Local publicity for the program through a press release during the summer.
Participants

Four students from the USA and one local CWWPP volunteer took part in the program.  Of these, one was an undergraduate in international relations between her third and fourth year, a second was a recent BA graduate in international relations and journalism who was contemplating carrying out an MA, a third was a second year law student and the fourth was student in international relations between her MA and Ph.D.  All were between 22 and 26.
A local student who had completed secondary school and who was volunteering for the CWWPP also took part in the program.

Three participants from Cameroon were scheduled to take part in the program.  Unfortunately, two months before their departure their leader had a very severe automobile accident.  There were also difficulties for them in obtaining Croatian visitors’ visas.

Educational Program

The educational program consisted of a number of parts – local speakers, discussions, projects and seminars.
Speakers

The major part of the program of speakers occurred during the first two weeks of the program.  A number of talks were held outside this introductory period, sometimes due to the presence of a specific speaker, sometimes due to interest of the participants, sometimes due to the schedule of the speaker.  This was intensive, sometimes lasting from 09.00 – 19.00.  During the talk, a member of CWWPP staff, mostly the coordinator, sat in.  The participants were encouraged to ask questions of the speaker.  After the talk, once the speaker had left, the participants were encouraged to discuss the contents of the talk, the position of the speaker as well as related issues.
Speakers included the following:

· representatives the Catholic, Orthodox, Protestant (Lutheran), Islamic and Jewish faiths.

· a local historian, Prof. Brane Crljenjak.  Further, with regard to history, there was a visit to the Municipal Museum of Vukovar, to an archeological site (Vučedol) where the first calendar in Europe was found and to a local mass gravesite.  Historical perspectives were also given by Dr. Charles Tauber, Head of Mission of the CWWPP, a foreigner, as well as by members of CWWPP staff of Croat and Serb ethnicity.  An effort was thus made to provide as many perspectives as possible.
· representatives of political parties, namely the Croatian Democratic Association (the ruling party in Croatia), the Social Democratic Party and the Independent Serbian Democratic Party met with participants.
· Ljubomir Mikić, J.D., co-director of the Center for Peace, Legal Assistance and Psychosocial Assistance, Vukovar, who discussed human rights in general and the local situation in particular.  Further, Mr. Hans Hygen, J.D., Deputy Chief of Police in Larvik, Norway, currently working in the European Union Police Mission in Bosnia-Herzegovina and formerly Head of Mission of the Civil Rights Project, Osijek.
· two speakers on economics, Mr. Ivan Marijanović, Director of the Vukovar Chamber of Commerce, and Mr. Damir Lajoš, an economist from Osijek who has worked for an Italian economic development program and several non-governmental organizations and is currently working on economic development for Osijek –Baranja County.
· several speakers on education, including Ms. Tamara Milanović and Mr. M. Uremović of the Nansen Dialogue Center, Osijek and Ms. Dušanka Ilić, formerly an elementary school teacher and currently director of the Bench We Share Association of Osijek, as well as Prof. Mirjana Valašek, a retired professor in the Pedagogical Faculty of Osijek.
· several representatives of the Youth Peace Group Danube.  The current co-director, Mr. Siniša Mitrović, a foreign volunteer, and Mr. Saša Bjelanović, a founder of the Youth Peace Group Danube and currently Deputy Head of Mission of the CWWPP, participated in the discussion.  Mr. Bjelanović has worked in the non-governmental sector since 1996.
· a speaker on European integration.  Prof. Ljiljana Gehrecke, Director of Europe House Vukovar and professor emeritus of health management at the UN University, Belgrade, led this discussion.
· several speakers on non-governmental organizations and the “third sector”.  These included Ms. Ilić, Dr. Gehrecke and Mr. Bjelanović.  
· several speakers on health.  These included Dr. Tauber and Dr. Gehrecke, both of whom spoke on mental health, physical health and the problems of preventive health in post-conflict regions.  Dr. B. Hart and Vesna Hart-Mudri, M.A. of Eastern Mennonite University gave talks on trauma and the problems of children and young people.
· speakers on non-violent conflict transformation.  Ms. Ilić and Dr. Tauber as well as Dr. Hart gave talks on the basics of non-violent transformation in post-violent and violent regions.
· work with former soldiers, talks given by Robert Štrk, Assistant for Administration, CWWPP and Saša Bjelanović, Deputy Head of Mission of the CWWPP.
· a visit was made to OSCE headquarters and a representative of the UNHCR spoke to participants.

Discussions

Discussions were held immediately after talks and, after the introductory period, two to three times weekly.  The discussions were facilitated by the Program coordinator.  There were emphases on critical thinking by the participants and on the question of what the participant would do if they were in the position of the speaker.  In general, the coordinator was present during the talk.  After the initial discussion of the students, the coordinator brought out other relevant points in the talk.
A central theme throughout the program was the translation of theory into practice and vice versa.

Projects

Each of the participants was required to carry out a project.  Two of the projects focused on reconciliation, one from a theoretical point of view, the other from a practical point of view.  A third project focused on return, with the remaining project focusing on the difference between theory and practice in employment law.  The quality of the final projects was satisfactory.
Group discussions were held twice weekly, and individual discussions and guidance were held upon request, generally weekly.

Seminars

Each participant gave two seminars, one on his/her previous work and one on the work during the project.  The seminars lasted for approximately two hours.  The quality was satisfactory in all cases.
Other Activities

Supervision

Group and individual psychological supervision was held weekly because of the environment of Vukovar.

Recreation

The participants carried out recreational activities independently, with the exception of one day spent at a farm-restaurant-recreational center in rural Slavonia.  
Staffing

The coordinator of the Program was Dr. Charles David Tauber, Head of Mission of the CWWPP.  Other members of the CWWPP staff gave lectures and arranged some of the logistics.  Mr. Robert Štrk served as the financial administrator of the Program.  CWWPP staff assisted with making contacts with interviewees.
Evaluation

Evaluation sessions were held weekly, with a final evaluation at the end of the Program.  Written evaluations were requested once the participants left the program in order to give the participants time to reflect on their experiences of the Program.

Staff Evaluation

CWWPP staff were generally satisfied with the program.  The one major criticism was the amount of staff time involved with the program.  This, however is generally true of work with internships.  In general, local and international organizations and institutions were quite willing to speak to participants.
We were moderately satisfied with the level of student work.  We felt that, at times, we had to push participants to think critically about what they had heard.

From a financial standpoint, the Program was moderately satisfactory.  It provided a small additional income above expenses.

Participant Evaluation

Participants evaluated the Program very highly and were extremely glad to have participated.  They liked the quality and diversity of the speakers.  At first, they found the introductory period intense, later, after reflection, seeing the need for this.  They would have preferred time for reflection after the talks rather than having the discussions directly after.  The participants saw a need for more written material before the Program began.  Participants would have liked to have more formal opportunities to met “common” citizens.  Participants also suggested study/recreational outings to other areas.
Perspectives

The Program, in our view, is worth repeating.  We feel that we need to increase the fees to allow us to employ a coordinator who will work closely with the Head of Mission and the Deputy Head of Mission on the Program.  This will also allow more intensive work with participants.
We feel that this Program is a good basis for a semester course, and thus potentially could be repeated three times per year, especially if university accreditation can be obtained.  This is one of the goals for 2006.

Another improvement will be the production of a basic manual with summaries of some of the issues to be discussed in the Program.  We have discussed getting the participants individually and/or collectively to produce a log of the Program that will then be sent to all participants and potentially published on the website.

We also wish to improve publicity for the Program by sending the announcement earlier and in a more directed manner than was done in 2005.  We also wish to increase the number of local participants by publicizing it locally at a very early stage.
We wish to increase the number of participants to a maximum of 10 foreign and 4 local persons.  Local persons will make a token contribution.

In order to make the program more accessible, we wish to explore the possibilities of scholarships for participants, in particular for local people.

Finally, we see the possibility of giving similar but more specialized courses in specific aspects of post-violent areas such as Peace Through Health, the Psychology of Peacebuilding and even on legal and human rights aspects through the further involvement of other organizations and speakers.
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	All amounts in Euros

	

	Expenses

	Food Costs
	565

	Costs of Speakers
	265

	Housing Costs
	1133

	CWWPP  Costs, including staff time, office space, utilities, etc. - considered as 50% of CWWPP expenses during the period
	3905

	Miscellaneous Costs
	26

	Total Expenses
	5894

	
	

	Income from Student Contributions
	7274

	
	

	Net Income from the Summer Program
	1380
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