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Education for Peacebuilding:  
the In Person and Online Programs of the CWWPP

S. Marić, M.A. and C.D. Tauber, M.D.

Abstract

Since its inception in 1995, the CWWPP has been carrying out education in peacebuilding.  A course developed by Dr. Charles David Tauber for use with those assisting asylum seekers in The Netherlands was adapted for use in post-war areas among a wide variety of groups.  During the period since 1995, that course has been given to persons without formal education as well as to physicians, psychologists, social workers, religious leaders and other professional groups.  The emphasis has been on direct capacity building and the creation of snowball effects among youth workers, former soldiers, victims of domestic violence, refugees, returnees and others.  The course, which is highly participatory, includes elementary communication, basic counseling, work on civil society, non-violent conflict transformation, human rights and teaching methods.  Content is adapted to the needs and desires of the participants.  In general, sessions are held for two hours per week over the period of about two years.  Through discussions with colleagues in other parts of the world and in conjunction with Prof. Dennis Mills of Capella University, we have begun to translate this course into online participatory format.  Furthermore, we have become aware, though our staff and the people with whom we work, of the need for the connection between theory and practice and for the provision of academic education accessible in the sense of time and resources to people who otherwise would not be able to obtain it.  Accordingly, we are in the process of developing online BA and MA programs in humanitarian and developmental studies.  These are being designed to meet the needs particularly of people in conflict and post-conflict regions.  While we see a number of technical challenges as well as challenges with regard to resources, we are vigorously pursuing this work.  We welcome the input and involvement of conference participants and others interested in this work.
Introduction and Context
Context of the Work

The work described in this paper has been carried out in the context of the Coalition for Work with Psychotrauma and Peace starting in June, 1995 and continuing to the present moment.  The organization originated from a diverse group of individuals in The Netherlands including but not limited to members of the Dutch branches of Amnesty International and the International Physicians for the Prevention of Nuclear War who formed a working group on the former Yugoslavia starting in 1993.  After an initial assessment, it was decided to base the work in eastern Croatia, northern Bosnia-Herzegovina and northern Serbia (Vojvodina).  The organization was registered as a Stichting, that is, as a foundation, in The Netherlands (this is the most common form of registering non-profit non-governmental organizations there) in 1997 and is registered in Croatia as an international organization.  The development of the work is described below.
The Region in Which We Work and its Background
The war in the Federal Socialist Republic of Yugoslavia, in the “state” of Croatia started in April of 1991 in Plitvice and in Vukovar in May of 1991.  During the period from May (heavy bombing started in August) to November of that year, virtually the entire city was destroyed.  Many villages in the region suffered similar fates.  While, in the period since the Dayton/Erdut Agreements of 1995, there has been a moderate amount of physical reconstruction, little has been done on the social fabric of society.  The region is facing complex, interwoven problems.  The traumatization of the Second World War has not been dealt with.  This causes trauma additional to that of the most recent war.  While before the war the region was the home to more than 25 ethnicities and 10 religions, 13 years after the war ended people are still divided ethnically.  Even at this writing (June, 2008), schools and cafes are still segregated.  Because of the heritage of previous regimes, there is little tradition of civil society.  Precise data on unemployment in eastern Croatia, and particularly the Vukovar area, is difficult to obtain.  Official figures put the rate in the high 30-40% bracket.  Other, more independent and less politically influenced estimates by such people as workers in non-governmental organizations put it much higher, even to the range of 80%, especially if one includes people who could be working part-time.  There is little initiative among individuals and in groups.  There are high rates of suicide and addiction.  Again, no reliable figures are available, but all non-governmental organization workers report this consistently over a long period of time.  Furthermore, there is substantial political resistance at local and national levels to reconciliation and progress of any sort.  Also, we have found a lack of understanding of this situation and similar ones at the international level among inter-governmental organizations, international NGOs and funders.  Most recently, despite Croatia being a candidate state for the European Union, the area has been forgotten by the international community and thus funding and understanding for the situation in the region are all but gone.  The CWWPP has been in the region since 1995.  We have been working from the bottom up to give people the knowledge, skills and attitudes to enable them to take their lives and their societies further.  We have also been carrying out mentoring with regard to psychological issues, civil society and non-violent conflict transformation.  We believe in a long-term interdisciplinary bottom up approach with good documentation and research.  We are now working to put our experience into online format in the form of our “Core Course” in field work.  Hopefully, this will allow people in similar areas to exchange experience in practical peacebuilding.  Our plans are to expand this to other courses, to be offered at affordable costs.  Further plans include work on an online BA/MA program that emphasizes the connection between theory and practice and that will have as its target group people working in the field, those who intend to work there and those in positions of making policy.  Our facility in Vukovar also serves as the European Center for InterChange, a worldwide network of grassroots peacebuilders based at the OISE/University of Toronto.

A more complete description of the problems of the region is given in another paper on the general work of the CWWPP by CD Tauber, S Stanivuk and S Marić that is also being presented at this conference.
Description of the Region

The region consists of the two easternmost provinces of Croatia and the adjoining areas of Serbia (Vojvodina) to the east and Bosnia-Herzegovina to the south.

The region has an ancient culture, with some Neolithic artifacts dating back 6,000 years.  The first calendar in Europe, the so-called Vučedol Orion, was found some 7 km east of Vukovar.  At one point, the border of the Roman Empire was the River Danube.  The region has been the meeting point of many cultures including but not limited to Serbs, Croats, various other Slavs, Franks, Turks, Jews, Austrians, Hungarians and Ruthenians.  It is estimated that, before the most recent war, there were representatives of more than 25 ethnic groups and more than 10 religions living in the region.

Most of the region is flat, the so-called Panonian Plain.  This is very rich land, and was known as the bread basket of the former Yugoslavia.

The first substantial encounter of the 1991-1995 War of the Balkans occurred in Borovo Selo, some 7 km to the northwest of Vukovar and in Vukovar itself in May, 1991.  By November of that year, when the region definitively came under the control of the Serbian Republic of the Krajina, the entire city and many villages and other cities and towns in the region had been almost completely destroyed.  

The war had a substantial effect on all aspects of life in the region.  In material terms, much of the industrial capacity of the region was destroyed.  Furthermore, much of the region was infected with landmines.  These mines are still an enormous problem in 2008, some 13 years after the end of the war.  Official figures by the Croatian Mine Action Center (http://www.hcr.hr/en/minskaSituacija.asp) give the number of mines left in Croatia as 240,000 “with an unknown amount of unexploded ordinance”.  By contrast, the UN Cyberschoolbus (http://www.un.org/cyberschoolbus/banmines/resources/affected.asp) reports some three million landmines in the country.  According to UNICEF (http://www.unicef.org/bih/media_6394.html), there are at least one million landmines in Bosnia-Herzegovina, and the UN Cyberschoolbus also reports three million.  The location of many of the minefields are still unknown, and some are still not signposted.  Thus, accidents are inevitable.  Furthermore, the mines provide a substantial barrier to the development of industry, agriculture and recreation.  This destruction of capacity and the problem of landmines have led to very high rates of unemployment.  Precise data on unemployment in eastern Croatia, and particularly the Vukovar area, is difficult to obtain.  Official figures put the rate in the high 30-40% bracket.  Other, more independent and less politically influenced estimates by such people as workers in non-governmental organizations put it much higher, even to the range of 80%, especially if one includes people who could be working part-time.  It should be noted that the lower, official figures are probably highly colored politically and will, of course, include the “black economy”.  The problem is particularly severe among minority groups because of formal or informal discrimination.

In human terms, the situation was and is much more serious.  The mixed ethnic and religious nature of the region has already been indicated above.  Although no reliable figures exist, we estimate that over 80% of people have at least one second degree relative of another ethnicity.  Thus, the polarization and the rise of nationalism led to substantial problems for the husbands, wives, children and other relatives of mixed families and, in many cases, to the splitting of those families.  Some of these problems will be discussed in detail below.

Still another problem facing the area is the so-called “triple transition”, that is, the transition from a socialist economic system to a capitalist one, from a totalitarian system to democracy and, finally, the transition from welfare, with Vukovar being the fourth richest municipality in the Federal Socialist Republic of Yugoslavia, to the poverty of the post-war situation.

Furthermore, there are substantial problems of human rights and discrimination in legal matters, in employment, in housing, etc.
The Work of the CWWPP

The CWWPP has been involved in work in education since its inception in 1995.  Even before this, the second author had trained quite a number of professionals and non-professionals in the context of various groups working with asylum seekers in The Netherlands and a few in Germany in communications, psychological trauma and the specific problems of asylum seekers and refugees.  He also trained a number of groups going from Western Europe to the republics (provinces or states in North American terms) of the former Federal Socialist Republic of Yugoslavia in the period from 1992-1995 in similar knowledge, skills and attitudes.  In 1993, he wrote a manual in Dutch on such work.
The first concepts of the mission of the CWWPP were that it would be a purely educational organization, concentrating on the education of professionals so as to increase the capacity in the regions in which we were to work.  This rapidly changed during our first assessments during the summer and fall of 1995, when it was seen that the capacity of professionals to deal with the mental health situation in the region was woefully inadequate and that education in other fields, notably interpersonal and group communication, civil society and non-violent conflict transformation, were desperately needed in the region.  Thus, the educational program and the course noted above were substantially expanded to meet these needs.  In the intervening period, that expansion has continued and the course has been refined.  In addition to the areas noted, the course now also includes small sections on basic human rights and an introduction to teaching methods.  Upon discussion with colleagues from other regions at conferences such as this one and with our colleagues from InterChange, we have discovered that there is a need for this type of course elsewhere.  This has led to the start of an effort to transform the program into online format.  The curriculum and methodology of the course are described in detail below.
Further, early in the existence of the CWWPP, we began to receive requests from students in BA and MA programs in various fields in the West for internships and studentships.  Because of language and cultural difficulties and because of the fairly short desired length of such internships, we have found that direct work with the organization is not viable and have transformed such internships into the courses described below.
Additionally, we found early on that our own staff and colleagues in other organizations were not able to obtain education to the BA and MA level within the region itself because of finances, time (the need to work and the lack of part-time programs) and because of their own traumatization.  Further, while a few have been able to go abroad and/or take advantage of foreign distance learning programs or to take advantage of the very few programs that do exist here, the majority have remained without such formal education.  Discussions with colleagues from other regions have revealed similar problems in other similar areas.  These discussions have given us the impetus to begin work on online BA and MA program in Human and Development Studies combining theory and practice.  These programs, which are presently in very early stages of development, are also described below.
The CWWPP has also carried out direct work with clients and groups.  This work is described in the paper on the work of the organization by Tauber, Stanivuk and Marić also given at this conference.
The Residential Core Course

Curriculum
The curriculum of this course includes
· a general introduction to work with people;

· basic interpersonal and group communication;

· an introduction to psychology;

· the specifics of traumatization;

· an introduction to work with specific groups;

· an introduction to counseling;

· self-realization;

· an introduction to the concepts of civil society;

· how to run a non-governmental organization, including the basics of operations but also such areas as fundraising, publicity, networking and research methodology without statistics;

· an introduction to non-violent conflict transformation;

· an introduction to human rights;

· an introduction to teaching methods.

The curriculum has been refined over the course of years and, at the time of writing (June, 2008) is undergoing further revision.  A slightly older version of the basic curriculum is available at http://www.cwwpp.org/Documents/Training%20Materials/Standard%20Training%20Program%202007%2006%2009Rev.doc .  A complete manual in English and Croatian are expected to be completed within the foreseeable future and will also be available on the website.
The rationale behind this combination of subject areas is that this is the basis needed to carry out work in a non-governmental organization in a violent or post-violent area.  In response to the needs and desires of specific groups, subsets of this curriculum have been given.  

Furthermore, we should note that each specific group is different, and we adapt the content according to the needs of the group as a whole and the individual participants.
Methodology

While exceptions have been made, in general, the course is given for two hours per week for as long as required, generally about two years, in the order set out above although elements may be combined (example:  during practice in communication, specific problematic areas (alcoholism, domestic violence, etc.) may be discussed in detail).  The rationale for this timing rather than more intensive work is that it gives the participants the opportunity to reflect on the material covered during the previous sessions and to apply it to their own work.  This has been seen to work quite well.  Furthermore, this gives a sense of group unity, and the relationships formed then serve as the basis for future field work teams.
One important concept of the course is to achieve maximum participation.  Thus, a number of measures have been taken.  First, the number of participants in any one group is limited to 16, with a number of 12 or less considered to be ideal.  The first part of the course is devoted to a discussion of what happened to each participant during the period since the previous session.  This frequently brings up issues that determine the discussion for the rest of the current session.  This may be something that happened to the participants themselves and/or a case study.  In this sense, we are less concerned with the specific order of the course than the involvement of the participants with the material.  
Further, while there are lessons in the sense that the facilitator of the course describes and explains material, large amounts of discussion are encouraged.  

Additionally, there is a great deal of exercising of the skills learned, much of it verbal, using paper clients, and some written, the latter particularly during work on civil society.

In general, we honor the desires of participants for work on additional material.

Because of the nature of the area in which we are working, there are almost inevitably requests for some sort of group counseling sessions.  While, in the past, we have almost always honored these requests, recently we have incorporated this as a specific portion of the course and entitled it “self-realization”.  This section of the course is optional although strongly recommended.

In general, we test the material at intervals after the completion of various units.  It is rare that a participant fails such examinations.  
Furthermore, we evaluate the course orally very frequently and, in written format less frequently.  The vast majority of evaluations of the material and methodology have been highly positive.  We use material from these evaluations to alter the course.

Beneficiaries

To date, we have carried out more than 50 such courses with professionals and with people from virtually all walks of life and from virtually all groups affected by the war.  This has included the families of schizophrenics, church groups, youth groups, women’s groups and groups of people who have heard about the course and have wanted to take it.  The groups are given in our headquarters in Vukovar and in various other types of facilities in villages and towns throughout the region.
Work on the Transformation of the Core Course to Online Format

After discussion with colleagues from other regions and from other portions of this region, we have decided to transform the Core Course into online format.  There are several reasons for us doing so.  First, colleagues have expressed the need for similar material for capacity building in their regions.  We must note that this need has also been expressed with regard to former soldiers and with regard to people in the inner cities of North America and the UK.  We must note that, in some areas of Africa and in such areas as Darfur and Afghanistan, there are few educated professionals to deal with the immediate and long-term issues of violent conflict and the post-violent period.  Another reason for our desire to have worldwide courses is to enable dialogue between people from various areas, that is, enabling them to exchange experiences and skills.  We must note that we expect to learn from these dialogues and intend to adapt the course and our other programs accordingly.  Such information will also allow for the construction of programs that make more sense than those put together by local and international organizations to date.
This project is in a relatively early stage of development.  We are currently (June, 2008) writing an extensive manual for the course.
With regard to the technical aspects of educational design and implementation, we are being assisted by Prof. Dennis Mills of Capella University.  

One of the challenges that we anticipate in the implantation of the course is Internet coverage in Africa and Asia and perhaps other areas.  This is improving quickly.  However, we have heard from a number of sources that a large part of the implementation will be using the mobile telephone network.  This implies narrow bandwidth and thus the degree to which we will be able to implement videos and the like may be limited.
Another problem that we anticipate is funding for staff.  With assignments and the like, we have calculated that we need one learning assistant per 20 learners.  Thus, considering the anticipated demand, which we expect to be large, we anticipate large budgets.  According to our calculations, this can be offset only to a very limited degree by payment for the course from Western students.  First, most of the kinds of students who would wish to take a course such as this one would not be in a position to pay large amounts for it.  Second, the numbers of those who could not pay are far larger than those who could.  Thus, external funding will be required.
In the same context, we anticipate that there will be a demand for other types of online courses with similar audiences, that is, people working and potentially working with non-governmental organizations and perhaps with governmental organizations in areas where such education has not been present in the past.  This will present us with large challenges for the future.

Residential Work with Foreigners

Residential work with people from outside the areas concerned began in 1996 with requests for internships from BA, MA and PhD students from universities in the West.  At first, we placed these people within the organization on administrative and even therapeutic tasks.  This simply did not work.  The barriers of language and culture were far too great and their time with us was much too short (a maximum of three months, in general) for them to be of much use.  Furthermore, they were taking up a great deal of staff time under conditions in which such staff time was at a minimum.
At present, we have solved this problem through an intensive course lasting four weeks in which students meet local politicians, religious leaders and NGO workers and are encouraged to think critically about what they see.  Further, there is an optional 4-6 week project period and an optional language course.  This program is given during the summer and at other times of the year.  We believe that this method meets their needs and does not overburden us.
Further, we get quite a number of students at various stages of their education wishing to study here for shorter periods of time.  The numbers of students can be a problem for us in terms of staff time, and we have seen, for such reasons and because of the sometimes unusual demands that such students place upon us, that we are virtually the only organization in the region willing to deal with such students.  This comes down to a balance between our desire to assist students on the one hand and the high demands of our own work.  While we attempt to accommodate such students to the greatest extent possible, we are finding increasingly that we are limited by staff time in our ability to do so.  Recently, we have begun to request a financial contribution for these types of services.
Plans for the Online BA and MA Programs in Human Development

The online BA and MA programs in human development are in response to a number of needs expressed to us over the course of years primarily by local people, but also by a few of the people from outside the region who have been with us.  These needs are confirmed by people from other similar areas.  The needs are:
· for a program that includes theory and practice.  In general, the academic programs that we have seen address theory and have little contact with the field.  This is not “merely” a matter of field work vs. theory but rather something more fundamental, namely that frequently the theory is not in accord with what is seen on the ground in violent, post-violent and developing areas.  Thus, people who have worked in the field feel little relationship to what they are seeing in their studies and people who have studied areas such as international relations and politics see little relation of their studies to their future work.

· for a program that is primarily bottom-up rather than top-down.  The standpoint taken in many academic programs is that virtually all work in violent, post-violent and developing areas must be carried out by governments and international agencies rather than by the people themselves.  We tend toward the opposite point of view.

· for a program that is affordable.  An academic education is not affordable for most people in violent, post-violent and developing areas.  While a very few external programs for the BA are less than 3000 USD per year and most are far more expensive, even this is not in the range of affordability for most of the potential students of this program.  It is thus clear that such programs must be subsidized.  

· for a program that students can carry out in their own time.  Most programs must be carried out in a fairly rigid schedule of courses.  The type of program that on which we are working will attempt to adapt to students who work and who have other obligations, such as a family and perhaps a second job.  
· the need for a formal degree that will be recognized by educational and other authorities.

Accordingly, we are in the first stages of designing an online program in Humanitarian and Developmental Studies that attempts to answer these needs.  
The BA will comprise 180 ECTS credits and will take a minimum of three years to complete. The first year will be spent on courses intended to develop the analytical and presentational skills necessary for working in national and international organizations and governmental bodies with a focus on a policymaking and implementation, advocacy, problem solving, community services and community development as well as on giving the required basic knowledge and attitudes.  Further years will include electives from eight concentrations and a final project.  There will be an emphasis on the combination of theory and practice and on using the students’ own experience both individually and, during online discussions, collectively.

The program will include:
►
six mandatory (Core) courses (6 ECTS each for a total of 36 ECTS); 

►
one course selected from the Regional Study list (6 ECTS);

►
two courses from each of the eight Concentration lists (6 ECTS per course for a total of 96 ECTS);

►
2 electives from any Concentration (6 ECTS each for a total of 12 ECTS);

►
320 hours of internship with an NGO or governmental entity (12 ECTS);

►
a final project (18 ECTS).

The Core courses will include:

1.
Communication
6 ECTS

2.
Psychology and Trauma
 6 ECTS

3.
Non-Governmental Organizations in a Globalized World
6 ECTS

4.
Methodology of Scientific Research
6 ECTS

5.
Peacemaking and Conflict Resolution
6 ECTS

6.
Community Development
6 ECTS

7.
Regional Study Courses: select one out of the 6 (each Course equals 6 ECTS)

•
The Americas

•
The European Union and Southeast Europe

•
Africa

•
The Middle East

•
Asia

•
Oceania and Australia


The Concentrations will include:

· Human Rights and Humanitarian Assistance;

· Psychological and Mental Health Initiatives in Countries Affected by War, Violence and Natural Disaster;

· The Role of Religion in a Post-Conflict Region;

· The Role of Media in Post-Conflict Regions;
· Politics and International Relations;
· Sociology;

· Post-Conflict Studies;

· Community Development.

The planned MA program will provide an intellectual understanding of the major issues in social development and to introduce students to the knowledge and skills necessary for social development practitioners. It will be taught by active practitioners in the field of social development and will provide opportunities for those already involved in social development to reflect on their activities in this field, while enabling those who have little experience of social development to develop appropriate skills and knowledge. It will be taught through a combination of online materials as well as online seminars and a required internship.  Stress will be placed not only on academic and analytical skills but also on improving students’ presentation skills.  The emphasis of the program is on the combination of theory and practice.

The MA will include 120 ECTS credits and will take a minimum of two years to complete.  The first year will be spent on courses intended to develop the analytical, presentational skills necessary for working in national and international organizations and governmental bodies, with a focus on a policymaking and implementation, advocacy, problem-solving, conflict solving, community services and community development as well as on giving the required basic knowledge and attitudes.  The second year will be spent on five mandatory courses and on the writing of a thesis.  A 320 hour internship with a non-governmental or governmental agency also will be required.
PROGRAM SUMMARY:  

►
Five first year required courses (each 6 ECTS for a total of 30 ECTS);

►
One course from each of the Concentrations (6 ECTS each for a total of 18 ECTS);

►
A 320 hour internship at an NGO or governmental body (12 ECTS);

►
Five second year required courses (each 6 ECTS for a total of 30 ECTS);

►
Thesis (30 ECTS);

First Year Required Courses:
Foundations of Social Policy
6 ECTS

Introduction to Community Development
6 ECTS

Introduction to Human Rights
6 ECTS

Introduction to Psychology
6 ECTS

Academic Writing and Research Methods
6 ECTS

Second Year Required Courses:

Forced Migration and Refugee and Internally Displaced Persons 
6 ECTS

Ethics, Human Rights and Medicine
6 ECTS

Theory and Practice of Working with Groups
6 ECTS

Basic Statistic
6 ECTS

Origin and Current Trends in Humanitarian Assistance
6 ECTS

Concentrations
· Human Rights and Humanitarian Assistance
· Psychological and Mental Health Initiatives in countries Affected by War, Violence and Natural Disaster
· Community Development.
Expected Challenges with these Programs
As noted above, funding will need to be found for most students.  This will mean a series of very generous donors and/or a specific method of generating funds.
We have also mentioned some of the technical problems of the Internet, particularly in Africa and Asia, in the section on the Core course.

Still another challenge is that of adapting the program sufficiently that it covers a variety of cultures.  During the first few years of the program, we expect to learn a sufficient amount from students to be able to do that.
Discussion

Education at grassroots level in violent and post-violent areas is a great challenge.  In its work, the CWWPP has attempted to develop programs that develop capacity for work in the NGO sector, particularly with regard to psychological issues, issues of civil society and issues of non-violent conflict transformation.  The Core Course seems to be a reasonable solution to that challenge.  Yet, the issues involved in the Balkans are not specific to this region.  While there are specificities for each region, the general principles seem to be universal.  Thus, methods need to be found to spread this knowledge and these skills and attitudes further.  
The problem of educating people in such areas at an academic level poses more difficult questions.  Certainly, a good theoretical grounding is required.  Yet, theory must relate to the reality in the field and thus must be in some sense empirical.  It must also include the fundamentals of conflict transformation and must be as wide as possible to allow policymakers and practitioners alike to carry out their tasks.  At present, there is a serious shortage of well-trained people with sufficient academic and practical knowledge to carry out the recovery and development required in violent, post-violent and developing regions.  Yet, gifted people are hindered by funding and by insufficient access to programs that will give them the knowledge, skills and attitudes they need.  Thus, programs such as the one we are suggesting are urgently required in such areas.

Thus, we feel that the entire area of education in violent, post-violent and developing regions must be re-examined in a fundamental way without delay.

Epilogue

When we suggested such programs originally in about 2000, we felt like wolves howling in the wilderness.  Thanks to Prof. Dennis Mills, John Wojtecki and several others, these programs may actually become reality.
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