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Introduction to This Document

This document is in two parts – the Annual Report for 2007 of the Stichting Coalition for Work with Psychotrauma and Peace (CWWPP) and Strategic Plan for 2008, which is intended to be a guideline for the policies of the organization not only for that year but for several years to come.  The former was written by the Head of Mission and the Deputy Head of Mission for Southeast Europe, respectively Charles David Tauber, M.D. and Siniša Stanivuk.  The latter was compiled from several meetings of the staff of the CWWPP under the leadership of Siniša Stanivuk with assistance from Charles David Tauber.  The goals and context of each portion of this document are given in the respective introductions.
Table of Contents
Part 1:  Annual Report 2007
Introduction and Context
As of 2007, the CWWPP has existed for 12 years unofficially, as a working group, and for 10 years as a registered non-profit, non-governmental organization.  During that time, much has changed within the organization with regard to its vision, its goals and its practices.  From what was essentially a one-person operation, it has grown to have six people assisting it.  The vision is still that of “creating conditions for peace”, as Professor Adam Curle put it.  We are continually adapting old ways and finding new ways of doing that.  
As you will see below, unfortunately, not much has changed in the region since 1995 in terms of the situations with regard to health, civil society and reconciliation.  Many of the same problems still exist and, in fact, are getting worse through neglect and the passage of time.  Thus, our mission here is far from over.  We thus are continuing our work in the field and with education.  With regard to the latter, we are expanding our work through the beginning of the transformation of the Core Course in Communication, Counseling, Civil Society, Non-Violent Conflict Transformation and Human Rights to online format.  Further in the future, we are working on a BA and an MA in Human Development.  With regard to publicity, in 2007, we produced some 15 short brochures on various subjects.  These will be available in Croatian/Serbian/Bosnian and English in 2008.  More brochures are planned.
There were quite a few visitors in 2007.  Notable among these were the visit by a delegation from InterChange from Toronto, the two visits by Dennis Mills and a visit by Sytse Tjallingii of The Netherlands, who led a course in Neuro-Linguistic Programming assisted by Rachel Goddard of the UK and Bulgaria, who also assisted us in discussions about sustainability. 

With regard to activities, the number of clients increased somewhat.  The number of groups also increased substantially to the point that we are approaching our limit in terms of staff time given current resources.

Our cooperation with local and international organizations continues.  With regard to the latter, our work with InterChange is most significant.  

With regard to the organization, things are improving.  We have a staff worthy of the name and are continuing to professionalize our work.  The most significant change in 2007 was the hiring of Siniša Stanivuk as manager and Deputy Head of Mission.  Siniša has more than 10 years of experience with various organizations and has excellent qualifications (see below).  The coming of Siniša will mean that Charles David Tauber can concentrate more on professional areas.  The changes were already evident by the end of the year.  As every similar organization, we still have problems of sustainable funding.  Funds are leaving Croatia and the Balkans in general.  Although we believe that the issues that we deal with are extremely important (what could be more important than health, non-violent conflict transformation and civil society?) many within funding organizations see them as “peripheral”.  Furthermore, given the philosophy of the CWWPP to work on a long-term basis and in an integrated way for long-term and sustainable change, we must attract funding over a long period of time.  This is not easy.
We thus ask the readers of this report to assist us, not only through funding but also through ideas and dialogue on the important issues with which we are working.

Nonetheless, while there are many challenges ahead, we enter 2008 in an optimistic mood.
The Situation in the Region

In general, the situation in the region with regard to mental health, civil society and reconciliation did not improve in 2007.  Some staff members – including the Head of Mission – believe that it deteriorated.
Physical rebuilding continues at a very moderate rate.  At present about two-thirds of the city has been rebuilt.  There is some demining going on, but there are still areas in Vukovar and the region that are still mined and still unmarked, this twelve years after the end of the war.  
The political situation remains nationalist and self-interested.  The two right-wing nationalist parties, the HDZ and the HSP continue to govern the city.  In the fall of 2007, the mayor, Zdenka Buljan, denied to a visiting journalist that there were any problems within the city.  
Schools are still divided and there is no multi-cultural education, despite the efforts of several non-governmental organizations to bring this into practice.  Cafés and restaurants are still ethnically divided.  Unfortunately, neither the elections in Croatia in November, 2007 nor the elections in Serbia changed anything.  While the desire for membership in the European Union is exerting some pressure in some quarters, it is not sufficient to produce more than superficial changes.  There is also great resistance to such membership from a large portion of the population of all countries in the region.  
Furthermore, the lack of perception and political will has led to the departure of the international organizations from the region, the latest being the OSCE.  At present, only the UNDP is present in eastern Croatia.  This puts the CWWPP in a unique position of being the only international non-governmental organization in the region.  We do not have the resources to take on the responsibilities that this potentially entails.  Further, there does not seem to be a coalition of organizations ready to take on those responsibilities, which include monitoring of the general situation and encouragement of civil society and of reconciliation.  In 2008, the expected unilateral declaration of independence by Kosovo may produce violence which, in our judgment, also has the potential to spread to Bosnia-Herzegovina and to Macedonia.  This again has implications for us.  We cannot fulfill them given current levels of staffing and funding.
Unemployment is still high in the city and the region, and the economic situation, in general, is strongly inhibited by the political one.  Foreigners are discouraged from coming to the region, consciously or unconsciously.  This is true at the local level and the national level.  At local level, self-interest and political considerations dominate.  At the national level, there are highly restrictive laws even for nationals of European Union and “developed” countries who wish to obtain residence and work permits.
The psychological and medical situation in the region also remains poor and, in our view, either remained the same or deteriorated during 2007.  Both the “establishment” physical and mental health care system and the lack of political have continued to be barriers to progress.  There is still no reliable physical or mental health epidemiology in the region.  There are still few if any self-help groups.  There are still high levels of suicides, alcoholism and addictions to prescription and prohibited drugs.  There is still a high level and growing level of domestic violence.  There are still virtually no facilities to assist any of the groups in the region who should be targeted such as youth, former soldiers, women, the physically and mentally challenged and the mentally ill.  It seems that virtually nothing has been done during the period that we have been present in the region by any official body.  Realistically, we do not see this changing in 2008.
Finally, in light of the above, we have seen little progress on reconciliation in 2007 and see little likelihood of such progress in 2008.  No organizations have the funding for it and, again, the external barriers are quite high.  
Furthermore, despite the talk of accession to the European Union, there seems to be little funding flowing into the region.  On the contrary, there seems to be less and less money available for the kinds of efforts that we would like to see.  
Thus, we are not optimistic about progress in this regard during the coming year.

External Affairs

Introduction

2007 saw an expansion in the external activities of the organization.  This was due, in part to the improved internal functioning of the organization and the working of people as a team.  This was shown in the writing of brochures and the expansion in the number of groups and clients.  Furthermore, the generosity of several people contributed to the expansion and the improved publicity in the community.  In this sense, Dennis Mills stands out clearly in his mentoring and encouraging of the educational program and visiting twice, as well as being a continuous presence on Skype.  Furthermore, Sytse Tjallingii and Rachel Goddard donated their time and funds in the NLP course.  We are also thankful to Anne Goodman and Edith Klein for their visits in conjunction with InterChange.  There is also no doubt that the review and strategic planning described elsewhere in this document contributed to the increased level of external work of the organization.

Clients and Groups

The number of clients and groups is increasing.  This is partly due to the brochures that we produced in the course of 2007 and to increased publicity.  It is also due to the continuing lack of improvement of the situation in the region.  Unfortunately, we expect the demand for these services to increase.  We see groups for approximately two hours per week and clients for about one hour per week on the basis of advice and self-help.
The Core Program

The Core Program has expanded considerably during the past year.  While, in previous years, we were running as few as two or three groups, at the end of 2007 we were running seven.  One of these, for youth leaders, was supported by the small MATRA program of the Dutch Embassy of Zagreb.  The CWWPP continued to finance this program after the formal end of funding.  That course will finish in early 2008.  

The Core Program is expected to expand in 2008.  Furthermore, toward the end of 2007, we had begun to write the manual for the course.  This is expected to be completed in 2008.  Further, the plans for 2008 are to prepare an online format for the course.

For people unfamiliar with the Core Program, the course consists of modules in communication, psychology with an emphasis on psychological trauma, civil society, non-violent conflict transformation and human rights.  It is taught in a highly flexible manner with a great deal of input from participants and adaptation of the content to the needs and desires of participants.  The course is given for approximately two hours per week.  In general, it lasts for 12-24 months, but shorter and longer courses have been given, depending on the needs and desires of the participants.  Group size is 3-14.

The Educational Program

During 2007, the Education Program became one of the central aspects of our program.  Prof. Dennis Mills of Olympia, Washington, USA came to Vukovar twice to advise us on it, and he and his students of educational design are enthusiastic about the program and willing to assist us in implementing it.  During 2007, a number of preliminary aspects were investigated and the outlines of the program were mapped.  The program for field practitioners and the projected BA and MA programs will concentrate on the interface between theory and practice in violent and post-violent areas.  We have decided on a program in which the learner is interactive not only with computers but with other human beings.  Although this is more complicated and brings with it large additional costs, we feel that the increase in the atmosphere and quality of the program are more than worth it, if funding can be found.

It was found that one problem is the penetration of the Internet into various target areas for the program, notably Africa, Asia and South America.  There are preliminary indications that the Internet connections in such areas will be carried in the future out using mobile telephone systems.  It also seems that electricity is a problem in these areas.  Obviously, under such conditions, even elementary computer use is in question.  Thus, at least part of the program for these areas will have to be in person.  A preliminary thought is to set up learning facilities in a few larger places in the first instance.

The following steps in the program are to write the manual for the Core Course (see above), to finalize the list of courses to be offered, to obtain accreditation and/or association for the program from a recognized university or other institution of higher learning, to find subject matter experts to design each course and to obtain preliminary funding for the program.  

It was decided that the program will be translated into various languages and cultures, as appropriate.  Initially, as a trial, the program will be given in English and Croatian/Serbian/Bosnian and adapted to Western and Western Balkan cultures.  Based on discussions with colleagues and others, we are expecting a high demand for the entire program, especially but not only for the Core course.

We have looked at the budget for the program in a preliminary way.  It is relatively high and increases as student numbers increase.  We are assuming that we need one instructor per 20 students if all assignments, theses, etc. are taken into account.  Thus, sources of large amounts of resources and/or volunteers must be found if the program is to be implemented even on a moderate scale.

Brochures
In 2007, some 15 brochures about various topics were written and distributed in the region.  They were a success in that they led to an increase in the number of clients and groups.  They are now being translated into English and both the Croatian and English versions will be placed on the website in Word format so that they can be easily adapted for use by other groups.  The topics included:

· Depression;

· The group Marimo for the families of Schizophrenics;

· Schizophrenia;

· Domestic Violence;

· Anger Control;

· Suicide;

· A general brochure about the CWWPP;

· Dependency on Prescription and Non-Prescription Drugs;

· Information for (Potential) Clients;

· Volunteering;

· PTSD;

· Invalids;

· Former Soldiers;

· The Core Educational Group;

· Invalids;

· Alcoholism.

Relations with Other Groups and Individuals

Marimo Osijek

We maintained a group for the parents of schizophrenics until nearly the end of the year.  At that time, Marimo parted ways with the Lutheran Church of Osijek and had little space and time to maintain the group.  After a long association with them (since 2001), we found this hiatus as troubling, as the group is now having problems finding its feet.

Diakonia Osijek

A new NGO known as Diakonia, after its German equivalent, formed within the Lutheran Church of Osijek.  The group is very anxious for cooperation.  A Core group was started at the end of the year and further cooperation is expected in 2008.
Sytse Tjallingii, Rachel Goddard and the NLP Course

In October, Sytse Tjallingii, a Dutch Quaker, assisted by Rachel Goddard, a Quaker living in Sofia, Bulgaria, gave a five day, 30-hour introductory course in Neurolinguistic Programming at the CWWPP Headquarters.  This was quite well received.  Either a follow-up course in Vukovar or an introductory course in Osijek will be given in October, 2008.
Proni Croatia

Several events, such as an NGO fair, a study of the public response to NGOs and training programs in various areas (see the list of events below) were sponsored by Proni in 2007.  These were intended for all NGOs in the region, and the CWWPP also took part.

InterChange

InterChange is a group of individuals and associated organizations from North America, Europe and Africa based at the University of Toronto/OISE.  InterChange and the CWWPP have been cooperating since 2005.  Charles David Tauber is a member of the Board and of several committees.  A delegation of InterChange consisting of Anne Goodman, who is now a Board member of the CWWPP, Edith Klein and Zora Ignatović visited Vukovar in June, 2007.  Cooperation continues.
Events and Visitors

	January
	Staff attended a psychodrama workshop in Belgrade.

	March
	Training Course in Israel attended by Sandra Marić

	
	Talk by Charles Tauber and Robert Štrk at the Jewish Community of Novi Sad

	
	EMDR Course for Charles Tauber

	
	Annette Schuster, Christian specialist on addiction from the USA – gave talk to CWWPP staff.

	April
	A small Quaker group initiated by Budapest Meeting visited Vukovar.

	
	Visit  by Ryoko Ebina, health management specialist and academic, and meeting by Skype with her colleagues from Japan.

	
	Participation in the Health Fair Vinkovci

	June
	Visit by InterChange Delegation – Anne Goodman, Edith Klein, Zora Ognjenovic

	
	Visit by Prof. Dennis Mills of Olympia, Washington on the Education Project.

	
	Commemoration of the International Day for the Victims of Torture.

	July
	Meeting with Daniel Schaffer, University of Bradford student.

	
	Group of 12 Hungarian students visited for one day.

	
	Group of students from the University of Zurich studying the Holocaust visited for a day.

	
	Visit to Quaker Meeting Budapest

	
	Visit to Dr. Peter Hunčik, Slovakia

	
	Visit by Ankica Kosic, post-graduate fellow from Kingston-upon-Thames for one day

	September
	Visit by Stephan Dietrich, student from the University of Zurich on Holocaust issues

	
	Proni training of staff in fundraising

	October
	Visit by Prof. Dennis Mills on the Education Project

	
	5 Day NLP Workshop by Sytse Tjallingii and Rachel Goddard

	
	Proni Training of staff in media relations

	
	Talk by Charles David Tauber at the regional meeting of Alcoholics Anonymous

	November
	Proni Training of staff in inter-sectoral cooperation

	December
	Proni Training of staff in volunteer management

	
	Commemoration of the International Day of Volunteers with the Youth Peace Group Danube


Media Publicity

Virtually all events carried out by the CWWPP were covered in the local media.  Relations with the local media are cordial.  One notable instance of international media coverage occurred in June, namely a report on us by Deutsche Welle English Service.  
The Program on the Jews of Vukovar and Other Research

Research into the history of Jews of Vukovar continued at a low level during 2007.  Nenad Manojlović carried out the field work.  The books of the civil administration of Vukovar and Ilok were examined and photographed.  At the end of 2007, a start had been made on examining the State Archives of Osijek.  It is expected that there will not be sufficient resources to work with this project in 2008 and an attempt will be made to find other institutions to take over the work.
Although plans had been made for other research, none was started in 2007 due to lack of capacity of funds and people.  
Internal Matters

Introduction
2007 was highly positive with regard to the internal functioning of the organization.  The hiring of Siniša Stanivuk as manager in September of 2007 will mean that Charles David Tauber can redirect his energy and time to professional matters.  Other staff members are functioning well.
A problem that still exists within the organization is the lack of staff time.  Hence, the website is not always as up-to-date as we would like it to be.  Similarly, we are not issuing a newsletter as often as we would like.  Another point is that we would like to have a blog but, again, there is no time for moderation of it.

We have seen three new members join the Board in 2007 – Paul Wahrhaftig, a very long-time friend of the organization, Dennis Mills, who is directing the Education Project and Anne Goodman, the founder and chief motor behind InterChange.
The Strategic Planning Process at the end of 2007 was highly productive.  It brought staff into contact with the realities of the organization and allowed us to reassess the priorities of the organization.

In short, we are optimistic about the prospects for the organization in the coming years.

Fundraising

The level of fundraising activity rose considerably in 2007 due to the efforts of our External Liaison Officer, Sandra Pantić.  We sent 38 letters of inquiry, 17 proposals and 58 letters requesting further information.  The quality of proposals also rose.  However, the number of successful applications is still quite low.  We heard that our “anonymous” donors will give us 60 000 USD in 2008, 2009 and 2010. Toward the end of the year, we had discussions within the Board and among Staff as to new ideas increasing income and for sustainability.  
Further, the previous MATRA grant from the Dutch Embassy of Zagreb of about 11000 € was completed to their satisfaction.  However, the program of the Core Course started during the grant period extended beyond that period and will continue into 2008.

A grant of about 8000 € for the education of former soldiers in the Core Course was obtained from the Fred Foundation of The Netherlands.

Charles David Tauber continued to give a substantial contribution in 2007.

The number and amount of private contributions other than that of our “anonymous” donors decreased in 2007 and is not now significant.

Budget Items that We Could Not Finance

During 2007, there were a number of items that could not be financed:

· Literature, in the sense of keeping up to date in our fields of work.  While some of this can be done via the Internet, there are a certain number of books and journals that we feel are important.

· Attendance at conferences and meetings.  While this is also partly a question of time, finances have not permitted us to do this.  We feel that this is important for the name of the organization and for contact with other professionals in the field.  Two notable conferences that we missed for lack of funding were those of the European Society for Traumatic Stress Syndromes that was held in Opatija (Croatia) in June and the conference of the International Peace Research Association that was held in Calgary in August.

· A digital video camera, which is now vital for work on the educational project.

· A digital projector, which is important for teaching and for other meetings.

· Funds for revisions of certain parts of the current headquarters.

· Funds for a permanent headquarters in Croatia.  Part of this is our inability to obtain credit in Croatia.
· Staff salaries.  Staff salaries remained low.  Furthermore, in light of the poor quality of health care in the region, we would like to have sufficient funding to afford private health care for staff.
Other Items of Financial Concern

· As mentioned, we feel that the most important item at this moment is sustainability.

· There are a number of projects that we would like to carry out that we are not able to finance.  One is an advice bureau for children and youth.  Another is a program on addiction.  A third, which is a desire from long ago, is an epidemiological study of the region which, in my view, at least is very long overdue.

Personnel

By the end of 2007, the team of the CWWPP had been considerably strengthened.  Siniša Stanivuk had taken the job of Manager/Deputy Head of Mission.  His tasks include general management, consultation and sharing of the running of the organization, representation of the CWWPP toward government and international organizations and publicity.  He will also be responsible for portions of the Education Project.  Further, Mr. Stanivuk will have responsibility for a portion of the academic output of the CWWPP.  At the end of 2007, Mr. Stanivuk was in the final stages of obtaining his BSc from the University of London/London School of Economics External Program.

The coming of Siniša Stanivuk will mean a change in the responsibilities of Charles David Tauber, M.D., Head of Mission.  Dr. Tauber will remain responsible for the general policy of the organization and for the final decisions that are made.  However, he will now concentrate more on professional matters and on the academic aspects of the organization, including substantial amounts of writing.

All other staff positions remain unchanged.

It should be noted that, because of the needs of the region, the CWWPP would like to hire more staff, particularly professionals who could carry out counseling in the field and who could work on field education.  Unfortunately, funding does not allow us to hire such persons.
Housing

The house into which we moved at M. Držića 12 in Vukovar is serving us reasonably adequately for a fairly reasonable price.  However, as the number of groups and internal activities increases we are slowly but surely running out of room.  During 2008, we will have to redecorate several rooms in the cellar to accommodate these activities.  

In our view, especially in light of the low but constantly rising prices currently in present in the Vukovar area, it would be worth purchasing property.  However, we as a foreign organization cannot obtain credit in Croatia.  Adequate houses and/or land can be found at attractive prices.
Information Technology

Slowly but surely, our computers are aging and becoming inadequate to the tasks.  Furthermore, there is a certain amount of field work that is going on that requires laptops.  We also need a network with more capacity in order to accommodate the increased number of staff and students working with us.  Further, as more and more information comes into the organization, we will need a larger and faster server.
Other, more urgent needs include a projector and a digital video camera.  The former is already important for work with groups and for the presentation of our work.  The latter is already important in training and will become more so as we work on the online educational program.

Publicity

The Website

While several people have praised the website in the past, we realize that it needs redesigning, especially considering current standards.  In our view, it needs to reach a number of target groups, namely (potential) donors, scholars and others interested in the region and the issues with which we are working and the general public, both inside and outside the region.  Funding and time are the main barriers to the redesign.
The Newsletter

The newsletter appeared once in 2007.  We are hoping that a reallocation of staff time in 2008 will allow it to appear more frequently.
The Board
Work with the Board progressed in 2007.  Several members left the Board and four new members, Anne Goodman, Paul Wahrhaftig, Laszlo Nemeth and Dennis Mills, joined it.  All of these have substantial experience in the region and/or in similar organizations.  We believe that this will strengthen the organization.
Perspectives

While the perspectives for the future are given below in the Strategic Planning portion of this document, there seem to be a number of large challenges for the future.  One of these is the situation in the region which, in terms of mental and physical health, civil society, democratization and reconciliation, does not seem to be improving significantly.  If it is to do so, forces outside of the control of the CWWPP will have to change.  In a similar context, it will only make sense for the CWWPP to continue its work in the region if sufficient funding can be obtained for the organization to maintain a significant presence that has at least a minimal effect.

As is indicated in Part 2, the Strategic Planning Process, it is also important that the organization becomes sustainable in the long term.  This may mean some significant changes in direction.  One of these is the increased emphasis on the Education Program, particularly that part of it directed at field workers, that is, the Core Program and related courses.  Furthermore, the organization will move further in the direction of research into the problems of this and other post-conflict regions.  The organization will also have to look at expansion to other regions, both those close to where we now work and those further afield.
In terms of funding, we also see large possibilities for offering our services to other organizations.

These changes will be necessary if the organization is to maintain and deepen its effect and not remain static.

Epilogue
2007 was a productive year for the CWWPP.  The organization was strengthened internally.  There are still a number of challenges, the foremost, in our opinion, being the achievement of sustainability and the strengthening of the team.  These must be the primary goals for 2008.
Part 2:  Strategic Plan
The Process

One of the aims of this process was to revise a number of basic statements about the CWWPP, which are now several years old.  It was also recognized that the organization needs new ways of looking at things in order to move forward.

The process, which was conducted during the months of November and December of 2007, was led by Siniša Stanivuk, Deputy Head of Mission with a small number of additional steps conducted by Charles David Tauber, Head of Mission.  It included all current staff members with the exception of the cleaner and volunteers.  Among others, it included the following steps:

· a review of the events of 2007;

· a review of the current situation of the organization;

· Where are we now?

· Where do we see ourselves in the future?

· What do need to do to get there?

· a reformulation of the vision and mission of the organization;

· a review of the values of the organization;

· a review of the target groups of the organization;

· a review of the stakeholders;

· a S(trengths) W(eaknesses) O(pportunities) T(hreats) analysis;

· a P(olitical) E(conomic) S(ocial) T(echnological) analysis;

· a determination of strategic directions;

· a determination of goals for each of those directions;

· a determination of three types of “markers” (in reality, sub-goals) for each goal, that is what “must” happen in the coming year; what we would “like” to happen during the coming year or in the reasonably short-term and what we would “love” to happen, that is, the ideal situation and/or the long-term sub-goal or “marker”.

· a prioritization of the goals and sub-goals;

· a determination of the roles of each staff member;

· a separate discussion of the question of financial sustainability;

· a separate discussion of the question of local and foreign volunteers;

· a separate discussion of the question of whether the organization should be local or foreign or a combination or a hybrid.

· additional discussions, including the preparation of a budget for 2008 and the inclusion of a number of details not included in the general discussions, by the Deputy Head of Mission and the Head of Mission, resulting in the current format of this report.

The most relevant data is presented here.

A Review of the Current Situation of the Organization as Seen by Staff
The following is the result of a brainstorming session by Staff (summary).
Where are we Now?

· In Vukovar, 12 years after the war, the situation in the society is changing such that we need to adapt to the new situation.

· We have existed for 12 years, which is an accomplishment in and of itself.

· We are a unique organization in what we do and how we do it.

· The organization is at a crossroads.  There is a great deal of potential within it.  

· We are moving in the direction of education.

· We are on the road to the implementation of good and human goals with many barriers.
What do We See for the Future?

· The challenge is to be well-known not only in the region but as a group that works more widely.
· We wish to be well-known as an organization that assists people through education and through our work with clients.

· We wish to do research and social work.

· The organization needs to become sustainable.

Vision and Mission 
New Vision and Mission statements are proposed as follows.  These must be approved by the Board.
Vision

The CWWPP works for the strengthening of democracy in which each individual can have an active role in the society and increase his/her quality of life in all aspects.
Mission

The CWWPP is an international non-profit non-governmental organization.

Our mission is:

· education in the methods of psychological assistance, civil society, non-violent conflict transformation, human rights and related fields;

· to give psychological and related medical assistance to groups and individuals as well as to give assistance in the areas indicated above;

· to carry out activities related to the transformation, prevention and recovery from violent conflict;

· to carry out research relevant to our work;
· to carry out any other activities that will encourage and/or assist our work.

The CWWPP works with individuals and groups of all ages, ethnicities and religions with an emphasis on marginalized groups.

We work with all organizations and institutions at local, national and international level which work on similar issues and/or have similar goals and values.

At present, the largest proportion of the activities of the CWWPP is in Vukovar and eastern Croatia.  It is our intention to expand within the Balkan region and further in southeast Europe and to other (potential) regions of violent conflict in the world.

An essential aspect of our work is bringing together theory and practice.  We work using the principles and models of societal education, of inter-disciplinary work and of a long-term intensive approach.  These principles are based on the work of a number of authors and in particular on our own work since 1995.  Further, this model of work includes flexibility of content and methodology and well as constant monitoring and evaluation.
Through innovative approaches adapted to local conditions, we encourage the societies in which we work to use all local resources and to include to a maximum level all possible groups and individuals in recovery and development of their societies.

The Values of the Organization
The values of the organization as given by Staff during a brainstorming session are:
· respect for the individual and respect for the “inner person” as opposed to what the person has done;
· a non-judgmental approach;

· the “golden rules” as expressed in the Core Course of the organization, in particular honesty, privacy, directness and working toward confidence;

· compassion;

· empathy;

· support of individuals and groups;

· a multi-cultural, multi-ethnic approach including tolerance and equality;

· assistance of individuals in a humanitarian manner;

· quality of work;

· expertise;

· objectivity;

· transparency;

· neutrality;

· openness for new approaches.

The Target Groups of the Organization

The organization works at the level of the individual, the family, the group and the neighborhood.
Specific target groups include:

· marginalized groups such as older people; unemployed peopled; people with specific needs such as physically and mentally challenged people and people with physical and mental illness and minorities such as Roma and others;
· young people;

· former soldiers of all ethnicities;

· victims of torture;

· victims and perpetrators of domestic violence;

· business people (in the sense of offering them programs that will assist the sustainability of the CWWPP).

The (Potential) Stakeholders of Our Programs
Aside from the individuals who will directly benefit from our programs, we have identified a number of “corporate” entities with which cooperation could be fruitful:
· non-governmental non-profit organizations (local and international);
· local governmental organizations;
· Ministries;
· Embassies;
· Inter-Governmental Organizations;
· Media;
· Educational Institutions;
S(trengths) W(eaknesses) O(pportunities) T(hreats) Analysis

The following analysis was carried out by Staff.  The following is an excerpt.
	Strengths
· Unique educational program;
· Technical and technologically educated staff who are prepared for education and change;
· Individual and innovative approaches;
· Deep and long-term vision;
· We see work by lay therapists and other workers as an advantage in increasing capacity;

· Openness for work with a variety of beneficiaries;

· Services without charge;
· Cooperation with non-governmental organizations locally and internationally;
· Multi-cultural and multi-ethnic team;
· We have an emphasis on education for staff and beneficiaries;
· There is a great need for our work;
· Good knowledge of the situation;
	Weaknesses
· Insufficient finances for new projects and activities;
· Insufficient number of experts; 
· The state of the vehicles;
· Insufficient technological apparatus and supplies;
· Insufficient number of donors;
· Insufficient work in the field due to insufficient resources;
· Some desired aspects are delayed because of insufficient resources;
· Insufficient time for proper networking;

	Opportunities
· We will remain an important international organization in Vukovar – in fact the only international non-governmental organization – and will thus will have the opportunity to serve other organizations as well.
· The opportunity, through networking, to implement joint projects with other organizations.
· The opportunity for cooperation with other non-governmental organizations, institutions and governments.
· We have been better accepted better by the local society.
· Openness by organizations to our programs.
· We have been associated with other non-governmental organizations.
· Work on education has expanded and presents an opportunity, especially with the assistance of Dennis Mills.
· Networks that we have/are part of could be used in new ways.
· Opportunity for expansion to new areas.
· Opportunity for increased research.
	Threats
· Insufficient funds from donors.
· The threat of non-acceptance by the government.
· Decreased interest by donors and thus decreased possibility of financial sources.
· Insufficient information by citizens.
· Departure of interest in the areas in which we already work.


PEST Analysis

	Political Factors
· There is a dis-proportion between formal, normative and declarative politics in the government (development of strategies and the recognition of and getting to know the importance of the civil sector) and the situation is thus autocratic, conservative, closed and vulgar.
· Skepticism toward international organizations.
· The disappearance of the OSCE and other inter-governmental organizations from Vukovar.
· The local political situation is divided and unbalanced.
· The problem of ethnic division which serves the politicians but not the people.
· The presence of nationalism; the fight against it has not begun. 

· The coalition between the HDZ and the SDSS (not prepared to cooperate).
· The negotiations on integration into the European Union.
· Required reform of education and public administration.
· Politics is not in conjunction with our work.  There is no political will or support for our work.
· The government says that they are open but nothing happens.
· The government is still not ready for dialogue; everything remains at the level of empty promises.
· Extremely nationalistic politics at local and national level, which work against reconciliation

· Political involvement with psychology and medicine – much use of medical and psychological such as PTSD for political purposes.
· Consideration of the work we do as „peripheral“.
· International political agendas that do not include the Balkans as needing assistance.
	Economic Factors
· Low standard (Vukovar is a dead end).
· Poverty and lack of credit.
· Means have to be found from foreign donors.
· The business sector has not recognized the possibility of financing the non-governmental sector – only 2% does so.
· Stabile poor state of the local and regional economies.
· The privatization of agriculture.
· The war destroyed the economy to a very large extent.
· Technology and ways of thinking are old-fashioned.
· Local tax system working against NGOs.
· Lack of vision of Balkans as a priority for international assistance

· Lack of prioritization of the work we do by funders.
· Need to find new methods of sustainability.

	Social Factors
· Society is uninformed about the civil sector.
· There is a large number of potential beneficiaries for our organization.
· Insufficient development of cooperation between the government and non-governmental organizations.
· Rigid society in which there is a great deal of stigmatization, particularly with regard to mental health.
· Closed nature of specific groups of potential beneficiaries.
· Insufficient voluntarism.
· Insufficient professionals and knowledge within the society.
· The consequences of the war and war trauma are still very pronounced in the society.
· Unemployment is still a large societal problem.
· The needs of society are still great (psychological assistance center, self-help groups, education).
· The society is insufficiently open to new ideas.
· A traumatized society with the need for healing.
· The problems with which we are confronted are not accepted within the society, and individuals are stigmatized and have been pronounced “crazy” and, as such, have been excluded from society.
· Skepticism toward new ideas; the female population is more open.
· The society, and particularly certain groups, do not have confidence in us as a foreign organization.
· Corruption in non-governmental organizations.
· Inter-ethnic tension “as required” (local and parliamentary elections).
· Bribes, corruption, nepotism and political servility.
· Increase in drug addiction, alcoholism and violence.
· Decrease in the birth rate.
· There is not a developed network of organizations at local and regional level.
· There is not a tradition of assistance to non-governmental organizations (political, economic, social).
· Increase in the number of old people, increase in the number of unemployed and departure of young people from Vukovar, from Slavonia and from Croatia.
· Problems associated with former soldiers.
· Problems associated with unemployment, war trauma, the problem of identity, transmission of trauma and problems within the family, in particular with adolescents.
· The problems of young people (learning, organization of free time, substance dependencies).
· Large needs within the society as a result of conflict and transition.
· Informal forms of education.
· Stigmatization of psychological and psychiatric treatment.
· Collective traumatization.
· Inadequate coping mechanisms.
· Father problems.
· Changed role of males.
· Blocked mourning.
· Social problems of an economically deprived society.
· Inadequate quality of psychological and medical care.
· Resistance to reconciliation.
· Inadequate processing of Word War II.
· Divided schools.
· Teachers transmitting trauma.
· Inadequate facilities for youth.
· Discrimination against marginalized groups.
· High level of xenophobia.
	Technological Factors
· Insufficient technological equipment and software.
· Improved Internet essential for our work and the development of online education.
· Media that use the Internet (fast delivery of information about our activities).
· Great potential for the development of the organization through the development of online education.  
· We have the possibility for use of sources from the Internet.
· We are well-connected with the world (Skype, etc.)
· Need for a blog.
· Need to use Second Life.
· Need for several new laptops.
· Need for a projector.
· Need for digital video camera.
· Need for more space for client discussions, groups.
· Need for a media policy.
· Need to revise website.
· Need for more frequent newsletters.


Strategic Directions and the Goals and Markers for Each
Note:  Here, the sub-goals/markers are given as being those for 2008, 2013 and 2018.  During the process with staff, these were designated as what must happen, what we would like to happen and what we would love to happen, this last being an ultimate goal.  We have used the designations below for ease of reading.  In some cases, the dates given are slightly different to reflect the specificity of the sub-goal or marker.
1. Education for personal development and the development of democracy.
1.1. To give people the possibility for obtaining basic psycho-social knowledge, skills and attitudes in an informal way.
1.1.1. Increase in the number of Core Groups.

1.1.1.1. 2008:  Increase in the number of groups.

1.1.1.2. 2013:  Continuation in the increase in the number of groups.

1.1.1.3. 2018:  Specialization in the program for specific beneficiary groups.

1.1.2. Work on the Library and Resource Center.

1.1.2.1. 2008:  Organization of the library and resource center.

1.1.2.2. 2013:  Increase in the scope and number of resources and works in the library.
1.1.2.3. 2018:  Further increase in the scope and number of resources to include the work of other institutions.

1.1.3. Manual for the Core Course.

1.1.3.1. 2008:  Completion of the manual and commentary by experts.

1.1.3.2. 2009:  Addition of other further materials.

1.1.3.3. 2010:  Certification of the Core Program.

1.1.4. Online Core Course.

1.1.4.1. 2008:  Completion of the online course.

1.1.4.2. 2009:  Completion of alpha testing (mid-year).
1.1.4.3. 2009:  Completion of beta testing (end of year).
1.2. To build relationships with universities and institutions with the goal of development, recognition and accreditation of our educational program.
1.2.1. Summer Program.

1.2.1.1. 2008:  Having a summer program with a number of students.

1.2.1.2. 2010:  Increase in the number of students.

1.2.1.3. 2013:  Inclusion of specializations in the Summer Program.

1.2.2. Study visits, that is, short visits (days to weeks) by students from various institutions.

1.2.2.1. 2009:  First such visits.

1.2.2.2. 2013:  Study visits in both directions.

1.2.3. Online BA/MA Program

1.2.3.1. 2008:  Detailed Program finished.

1.2.3.2. 2012:  Accreditation of the program completed.
1.2.3.3. 2015:  Full Program online.

1.2.4. Programs with other institutions

1.2.4.1. 2013:  At least one program with another institution.

1.2.4.2. 2018:  Further programs with other institutions.
1.3. To build relationships with organizations with the goal of joint educational programs.
1.3.1. Commemoration of important dates.

1.3.1.1. 2008:  Commemoration of important dates independently.

1.3.1.2. 2009:  Commemoration of important dates together with other organizations.
1.3.1.3. 2013:  Commemoration of important dates in an organized way.

1.3.2. Organization of seminars in support of other organizations.

1.3.2.1. 2013:  Organization of relatively short seminars in support of other organizations.
1.4. To build capacity in individuals and groups with the goal of working within the society under democratic principles and to strengthen inter-sector cooperation.
1.4.1. Seminars.

1.4.1.1. 2010:  At least two three-day seminars for all interested persons.

1.4.2. Expert Conferences.

1.4.2.1. 2010:  Organization of at least one expert conference at local level.

1.4.2.2. 2012:  Organization of at least one expert conference at local level in conjunction with at least one other organization.
1.4.2.3. 2013:  Organization of at least one expert conference at region or international level.
2. Empowerment of individuals, groups and the society.
2.1. To offer the possibility for improvement of the quality of life and the psycho-physical health of groups and individuals.
2.1.1. Clients.

2.1.1.1. 2008:  Maintenance or slight increase in the current number of clients, divided among current staff.

2.1.1.2. 2009:  Encouragement of people who have completed the Core Group successfully to begin their own work with clients and groups under our supervision.

2.1.1.3. 2013:  Development of a strategy of mental health through de-institutionalization and the growth of self-help groups.

2.1.2. Group work.
2.1.2.1. 2009:  Development of groups in addition to work with individual clients.
2.2. Increasingly the consciousness of the society with regard to the problems of marginalized groups.
2.2.1. Brochures.
2.2.1.1. 2008:  Completion of current series of 15 brochures in English and Croatian.

2.2.1.2. 2009:  Writing of additional brochures.

2.2.1.3. 2013 and further:  further increase in the number of available brochures and translation into other languages.

2.2.2. Booklets.
2.2.2.1. 2013:  Transformation of at least some of the brochures into booklets that can serve as guides to the public.

2.2.2.2. 2018:  Broadening of the number of booklets and the issues covered.

2.2.3. Talks and Round Tables.

2.2.3.1. 2008:  Start of a program of talks and round tables on specific issues in conjunction with specific days of commemoration (such as the International Day of the Victims of Torture).

2.2.3.2. 2013:  Continuation and expansion of this program.

2.2.4. Health Fairs.

2.2.4.1. 2008 and further:  Continuation of our participation in health fairs in the region.
2.3. Development of programs of the transformation of the consequences of traumatization at the level of the individual, the family, the group, the community and the society. 
2.3.1. Expansion of the work.
2.3.1.1. 2008:  Beginning of the expansion in conjunction with people who have successfully completed our courses.

2.3.1.2. 2013:  Encouragement and supervision of new counselors from other groups.

2.3.1.3. 2018:  The establishment of Core Groups in all municipalities in Vukovar-Sirmium and Osijek-Baranja Counties.

2.3.2. Work with the victims of torture and violence.

2.3.2.1. 2013:  Increasing our educational program on the basis of the work of such groups as the IRCT and Amnesty International.

2.3.2.2. 2015:  Provision of a specific program of treatment.

2.3.3. Collective trauma.

2.3.3.1. 2018:  Development of a program to reduce collective trauma at the level of the neighborhood, the community and the society.
2.4. Work on the healing and decrease of conflict and of the prevention of violence in society.
2.4.1. Prevention of violence in society.
2.4.1.1. 2018:  Development of a program to reduce violence in the community.
3. Research with the goal of the development of society and the prevention of violence.
3.1. Research on general and specific factors which are the causes of violence within the society.
3.2. Research into the factors and strategies for the recovery and development of individuals and the society.
3.3. Strengthening political and legal solutions with partner organizations and institutions with the goal of sensitizing society.
3.3.1. Working toward such solutions.

3.3.1.1. 2008:  Beginning of such work with the goal of improving legal solutions.
3.3.1.2. 2013:  Creation of and cooperation with working groups of associations and other institutions as well as ministries with the view toward the improvement of rules and legal solutions to issues of interest to the CWWPP.

3.3.1.3. 2018:  Harmonization of principles and values with similar associations and institutions and formal agreements on the founding of long-term partnerships at all levels and with all relevant partners. 
3.4. Publication of expert and other relevant work.
3.4.1. Publication.

3.4.1.1. 2009:  Beginning of publication of research in the media and to academic, expert and public institutions.

3.4.1.2. 2010:  Publication and use of the data obtained in research to develop new activities and projects.

3.4.1.3. 2010:  Presentation of the data obtained by the organization in various formats to various types of groups.

3.A. Other Related Sub-Goals.

3.A.1. Scientific research.
3.A.1.1. 2008:  Beginning of scientific research.

3.A.1.2. 2010:  Identification of appropriate partners for research.

3.A.1.3. 2010:  Carrying out focus groups on the factors and strategies with regard to the healing and development of individuals and the society in post-conflict regions.

3.A.1.4. 2013:  Completion of a number of research projects and external reviews of them.
3.A.1.5. 2013:  Approach of international and local donors in the financing of future research. 
3.A.1.6. 2018:  Presentation of best practice and experience with the goal of encouragement of the use of such practice in other regions of the world.  
3.A.1.7. 2018:  Completion of an epidemiological study in conjunction with an (other) institution(s).

3.A.1.8. 2018:  Continuation of research ourselves and with other organizations toward the goal of a think tank dealing with the relationship between theory and practice in post-violent regions.

Prioritization

A discussion was held in which staff members were asked to give their vision of the priorities among the goals for the coming year.  There was consensus on the following order:
1. Education.  The highest priority within this area is the Core Group system, the manual for it and the translation of that manual into online format.  The second priority within this area, especially in light of the efforts of Dennis Mills, is the BA/MA program.

2. Clients.  The expansion of work with clients is seen as high priority.

3. Organizational management and publicity are seen as important to the progress of the organization in terms of the professionalization of the organization and its becoming more well-known.
4. Sustainability is seen as extremely important.

5. Research.  This is seen as important for the work of the organization.  Publication of the results of research is seen as important for the image of the organization and for a vision for the future of the organization becoming a think tank on the relationship between theory and practice.
Discussion and Perspectives
The entire process presented in this document gives perspective to the organization for the coming few years and perhaps for longer.  It is clear that the organization has the potential to stimulate and facilitate social change in the Balkans and elsewhere. 
We believe that the future heart of the organization lies in a combination of education, research, consulting and advice and, of course, grassroots peacebuilding action.  This is one reason that we believe that contact with InterChange and other similar networks which share the ideals and vision of the CWWPP is important. 
We are thus optimistic and see the organization playing an important role in social change in the future.

Epilogue

The CWWPP had a difficult and highly productive year in 2007.  There are substantial challenges for 2008.  We are optimistic about our future.
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