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ANNUAL REPORT 2009

INTRODUCTION AND CONTEXT
The year has been exciting and challenging. In the region, the situation has changed little. In May, there were
local elections which saw the choice of a new and more liberal and more imaginative mayor in Vukovar.
Unfortunately, the city council remained in the same hands, and thus efforts toward recovery and reconciliation
still are blocked to a very large extent. In the remainder of the region, there were few changes. This presents
enormous challenges for us.

We continued at a high level of activity in terms of local work. Unfortunately, there is much work to do and too
few resources to do it.

This period also has been one in which we have evaluated our experience during the past 15 years and have
made plans for expansion and for increased professionalism. A summary of these plans is presented as part of
this report (see appendix: Executive Summary of the Platform). We were greatly assisted in this process by our
new Board member, Rachel Goddard.

With regard to funding, in September we finally found a new fundraiser, Igor Mateski, a Macedonian who had
been a student in one of Charles Tauber’s classes at the Evangelical Theological Faculty in Osijek a number of
years ago. Together with him, we are working on a plan to make the organization sustainable. We are very
grateful to our anonymous (they are known to us but do not wish their names to be made public) donors for
giving us the leeway to be able to operate reliably until the end of 2014. We are very much aware of the
necessity of finding other sources of sustainable funding.

We must also thank Paul Wahrhatftig, our old friend and highly valued Board member, through whom Charles
Tauber had made contact with Mediators beyond Borders during his trip to the USA in 2008. That organization
partly sponsored a trip to Ghana and Liberia during February and March of 2009. The aim of the trip was to
assess the possibilities for joint projects, particularly in Liberia. The trip gave us the possibility to see firsthand
some of the issues facing Africa. It was seen that the problems of West Africa are similar to those of the
Balkans, albeit more severe in logistical terms. Another conclusion of that trip is that the techniques and the
approaches that we have been using until now are applicable to large parts of the world. We have included
plans for West Africa in the Platform.

Furthermore, Dennis Mills, another Board member and professor of education working from Olympia,
Washington, is asking us to work with soldiers returning to the USA from Afghanistan and Iraqg, especially in
light of our experience in the Balkans with former soldiers. In this context, the same techniques would be
applicable to the UK, The Netherlands and other countries.

Further, we are continuing to cooperate with InterChange, a group of people from Africa, Toronto and Europe
working on issues of reconciliation and non-violent conflict transformation. Charles Tauber is the chair of the
Committee on Education and is a member of the Board.

Thus, our aims for the coming period are to continue and expand our work in the Balkans, specifically to Doboj
in Bosnia-Herzegovina, and further to develop materials and programs, notably educational programs for
people working in areas of low capacity, together with people from the areas concerned.

This involves continuing high levels of work. We regard this work as mandatory if we wish to see positive
changes in a world in which the majority of people find it quite difficult to live.

THE SITUATION IN EASTERN CROATIA AND BOSNIA AND HERZEGOVINA
While most of this discussion will be confined to eastern Croatia, we feel that we also must mention Bosnia and
Herzegovina for reasons that will become clear later in this section.

The situation in Croatia, and particularly in the region in which we are working, did not improve substantially
during 2009. There were local elections in May. While a new mayor, eljko Sabo, was elected, the
composition of the City Council remained the same. Sabo is relatively liberal and has at least some vision for
the city. However, other forces within the City have vowed to block every move that he makes. Until now, they
have made good on their promises. It is also notable that the Deputy Mayor has said that he is against
ecumenism. Within Vukovar-Sirmium County, politics remained the same, as it did within the neighboring
Osijek-Baranya County and its main center, the City of Osijek. This has the implication that, unless there is
considerable pressure from the international community, virtually all projects on reconciliation will stagnate.
This is a highly sobering prospect considering that there has been very little progress on traumatization and its
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accompanying problems, including domestic violence, school violence, high levels of addiction and lack of
initiative. Unfortunately, the same is true of situation with respect to reconciliation.

We must note that the situation at the national level in Croatia is no better, despite Croatia being a candidate
state for the European Union. We should note that the laws on foreigners continue to get stricter. These laws
— and the bureaucratic procedures with regard to all aspects of the life of foreigners and foreign non-profit and
commercial organizations — are restricting the commercial, intellectual and societal progress of Croatia. That is
indeed an unfortunate situation.

Furthermore, the actions of bureaucrats on these matters and those of human rights, reconciliation and trauma
have more to do with political desires and agendas than with following written laws and with concern for the
welfare of the populace.

We feel that it is necessary for us to remain here for a number of reasons. First, we are the only international
organization in the region. As such, we are afforded at least a small amount of protection by various
embassies with which we have cordial relations. At very least, we can observe and report on the most flagrant
violations. We get the distinct feeling that the Croatian government would rather not have us here for those
reasons and we feel threatened. We do not know what the ultimate results of those threats might be. We must
repeat the point made in previous reports, namely that we do not have the capacity in terms of trained staff to
be able to fulfill this role completely.

A second point is that we are virtually the only organization in the region carrying out trauma work. This is
extremely important in the current atmosphere in the region. Frequently, we find ourselves being — sometimes
literally — the only voice of sanity existing.

Third, we have gained a role of at least some trust within the community. This is unusual.
Thus, we feel that it is quite important that we remain here.

The situation in Bosnia and Herzegovina is even worse. We have been requested by the Jewish Communities
of Doboj and Sarajevo to work with them. As Doboj is considerably closer (roughly two hours’ drive) we have a
leaning toward spending more time there in the future. We should note that quite a number of voices in Bosnia
and Herzegovina are speaking of the possibilities of renewed war. It seems that the Dayton Agreement is
breaking down. In our view and in the view of a number of local people, this is due to the self-interest of
politicians as well as imposed pressure of “country unity” by the International Community.

The Jewish Community of Doboj, which is working in a highly inter-ethnic and inter-faith manner, has
suggested that we carry out our educational and mentoring programs there. In the tradition of the Jews in
Bosnia during the most recent wars, they seem to be working on all sides. We should note that Doboj was at
the center of a region in which Croats, Serbs and Bosniaks (Moslems) were all fighting with one another in
every possible combination. Yet, remarkably, now, there seems to be at least some cooperation. We have
visited the region several times and have spoken to a number of groups. We believe that work on trauma is
vital there and that the doors to us are open.



EXTERNAL ACTIVITIES

General

In general, activities continued at similar levels to those in 2008. Clients and groups continued unabated. The
educational program continued. As will be seen in the section on Internal matters, we are in the process of
refining and re-defining what has until now been known as the “Core Program”. The website is admittedly a
problem at this moment, as design standards have moved on since we first produced it in 2001. Attention to it
will be required in the coming period. We had one external course this year by osteopath and nutritionist
James Rizzo from Putney, Vermont. We are expecting Sytse and Marlies Tjallingii from The Netherlands to
repeat and extend their Neuro-Linguistic Programming (NLP) Course in the first quarter of 2010. Further,
Charles David Tauber traveled to Accra, Ghana and to Monrovia and Buchanan, Liberia during February and
March at the invitation of Mediators beyond Borders of Pittsburgh.

Clients and Groups

We have had a total of about 10 clients, each with at least weekly contact (some more frequently) and about six
groups, also meeting weekly, during the year. Clients range from former soldiers to victims of domestic
violence and family problems to young people traumatized by the war and with transmitted traumas to elderly
people trying to deal with aging in this difficult area. The groups have included former soldiers as well as
general groups. Robert Strk, Charles Tauber and Sandra Mari worked with these clients and groups. All
seem satisfied with the treatment that they have been receiving.

One problem that we continue to face is that of the stigmatization of obtaining psychological assistance.
Clearly, more public information is needed. We are making plans to provide such public education
(“sensitization”) in the near future.

Education

We completed our three educational groups which started in 2008. This involved the “Core Program”. For
people unfamiliar with this Program, the course, which lasts for about 120 hours in total, consists of modules in
communication, psychology with an emphasis on psychological trauma, civil society, non-violent conflict
transformation and human rights. In the section on “Internal” activities, we will describe the changes and
expansions that we have begun making in this essential program.

External Courses

In April, James Rizzo of Putney, Vermont, USA joined us for a week to give a number of talks on nutrition and
osteopathy. All costs were borne by him. The nutritional aspects are vital here, considering the Slavonian diet,
which, in contrast to the diet of the Mediterranean coast of Croatia, is one of the unhealthiest in Europe.

For the last several years, Sytse and Marlies Tjallingii of Zwolle, The Netherlands, who are Quakers, have
come for a week to give courses in Neuro-Linguistic Programming (NLP) and the Alternatives to Violence
Program (AVP). Again, they have been generous in paying their own expenses. They have told us to expect
them again sometime in the first quarter of 2010.

Publicity and Advocacy

We have also continued the distribution of the brochures written in 2008. We are planning to devote time and a
small amount of resources in 2010 to the revision of these brochures and to the re-design of the website. While
we have updated the website regularly since we first published it in 2001, we have not had the expertise in
house to be able to design and implement the website as we would have desired. This means that we will have
to devote a portion of our sparse funds to the purpose.

Further, in 2009 we carried out a small amount of advocacy, writing letters to various embassies and conferring
with other groups on a number of issues. As noted in the section of this report on the situation in the region, we
are the only international organization still existing here. We find this a difficult position. While we cannot carry
out advocacy to the degree that we would like, we nonetheless feel the obligation to make our voice heard on
issues of importance to us, such as work on trauma and related mental and physical health issues, on
reconciliation and non-violent conflict transformation and on civil society.

Miscellaneous
In January, Greg Pickrel of Las Vegas, Nevada, USA, who, most recently, has been spending time in China,
visited us with the intention of assisting us with a number of design questions.

Trip to West Africa

Through the efforts of our Board member and good friend Paul Wahrhaftig, Charles Tauber met members of
Mediators beyond Borders when he was in Pittsburgh in October of 2008. He was subsequently invited to join
them for a trip to Ghana and Liberia in February and March of 2009. In total, he spent two weeks in Accra,
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Ghana and three weeks in Monrovia and Buchanan, Liberia. In Ghana, Charles met with the leadership of the
Center for Conflict Resolution (CENCOR), who are also members of the new liberal government in that country,
as well as with members of the Psychology Faculty of the University of Ghana-Legon and other psychologists
associated with them, and with the Quakers, who have formed a West African Peacebuilding Initiative. The
results were that we have been asked to participate in work on trauma in that country.

The consultations in Liberia were even more intensive. Charles Tauber consulted with a large number of non-
governmental organizations and a few governmental groups. These included groups of former soldiers,
women, youth, hospitals and health workers, particularly in the area of mental health, local chiefs, civil society
organizations, human rights organizations, labor unions, and others working in the field. It is clear that the
problems in Liberia are of the same nature as those in the Balkans, albeit more intensive. It is estimated that
some 95% of the children of the country aged 6 and upwards participated in the wars of the 1980s and 1990s.
It is estimated further that some 75% of the population is illiterate and that a similar percentage of the female
population has been sexually abused. Furthermore, there is virtually no capacity to deal with mental and
physical health problems in Liberia. The country is politically highly unstable. Additionally, the problems in
Liberia must be viewed not only in a national context but in the context of the region that is, including at very
least Sierra Leone, Guinea and Cote d’lvoire. Some argue that this regional perspective must be extended to
Senegal in the northwest and to Cameroon in the east. In our planning documents, we propose some ways in
which we might work on these issues. We should note that Liberia has an excellent group of people within the
community of non-governmental organizations and in the University of Liberia who are willing and able to take
initiative on these issues. A great deal more information is available upon request.



INTERNAL ACTIVITIES

General

In 2009, we spent a significant amount of time spent on “internal” matters. Most of this was spent on a process
of evaluation and planning for the organization. This is covered in an appendix to this report. A further portion
of time was spent on the revision of the educational program. We believe that these matters are essential for
the future of the organization and for its sustainability. We are continuing our work on the professionalization of
the organization as regards content and as regards management. The greatest limitation here is one of staff. It
is difficult for us to obtain competent local staff and archaic and xenophobic laws make it extremely difficult to
obtain staff who are not Croatian nationals. Bureaucracy is another major barrier to our progress. With regard
to content and management, we believe that we made significant progress in 2009.

Personnel

Unfortunately, in September, we parted company Robert Strk who had carried out administration and who had
worked as a lay therapist. This was particularly difficult because Robert had worked with us since 2004. We
have divided the administrative duties among remaining staff. Counseling and teaching duties were divided
temporarily among Charles Tauber and Sandra Mari . A new member of staff will be hired to carry out
counseling and teaching as soon as such a person can be found. Further, we shall attempt to recruit volunteer
counselors and teachers. They will be supervised by the new staff member and by Charles Tauber and/or
Sandra Mari . We expect difficulties in finding volunteers, as volunteering is not part of the local culture here.

On a much brighter note, in October, we hired Igor Mateski, a Macedonian, as fundraiser. Igor was in one of
Charles Tauber’s classes in introductory counseling at the Evangelical Theological Faculty in Osijek several
years ago. The process of interview was carried out by SiniSa Stanivuk, Charles Tauber, Rachel Goddard of
our Board and John Wojtecki, a PhD student of Dennis Mills in online education whose job for the past 25 years
has been in human resources.

Other staff, notably Sandra Mari , our Education Officer, SiniSa Stanivuk, who is Deputy Head of Mission and
whose tasks also include management, education and research, remain constant and functioning well.

Charles Tauber remains as Head of Mission. Charles has indicated that he wishes to reduce his administrative
load and work on the day-to-day running of the organization and concentrate more on policy making, education
and research. This change is included in the plans for the future. Further, as part of their harassment of non-
governmental organizations in general, the Croatian government has given Charles problems with his
temporary and permanent residence permits. We have had to take legal advice on this matter. It should be
noted that Charles and the organization fulfill all requirements for both permits. As of the end of 2009, it
seemed that they also are trying to force us to register in an additional country, that is, in three countries in
addition to Croatia in order to qualify for registration as an international organization. As indicated above, we
are in the process of registering in Bosnia-Herzegovina not only for this reason but also because we see the
urgent necessity for work there.

Fundraising and Finances

Little additional fundraising has been carried out this year because of the lack of a fundraiser and the lack of
time for it by other staff. With the hiring of Igor Mateski, we expect that situation to change. We have prepared
a preliminary version of a fundraising plan which is given as an appendix. Currently, the organization is in the
process of requesting our own 501(c)(3) status from the Internal Revenue Service.

Housing
The lease for the premises at M. Dri a 12 was renewed until 2011. At that point, we shall reassess our

housing needs.

Automobiles

We did not register two of our three automobiles this year because of a lack of funding. Our Opel Corsa is 20
years old and at the end of its life. Our BMW is functioning but is in need of repair. We expect to re-register
our Volkswagen transporter in the spring of 2010. It is also in need of repair.

Information Technology

We have purchased a computer projector. This is serving us well in joint staff activities such as staff meetings
and the evaluation of the organization, in presentations to other groups and in training. Our computers are
rapidly aging. We will need to replace and/or upgrade several of them during the coming years. We expect to
purchase a video camera in support of our educational programs. Unfortunately, we had to replace our still
digital camera which was stolen while Charles Tauber was in Liberia.




The Board

The Board has experienced several resignations recently. Johanna Steindl of Vienna and DuSanka lli of
Osijek resigned because of illness. Randall Puljek-Shank, regional representative of the Mennonite Central
Committee (MCC) for the Balkans, resigned formally because MCC does not permit its workers to stay on the
Boards of other organizations indefinitely. He will remain as an informal advisor to the Board. Laszlo Nemeth,
the minister of the local Protestant church, resigned because of his move to Budapest and because of urgent
family obligations. A list of current Board members is available upon request.

CONTINUING EDUCATION WORK

There has been continuing work on two types of educational processes — one for workers in “areas of
regeneration” and a second, more academic type in BA and MA Programs. We feel that education needs to
remain as a main focus of our work.

In our view, areas of regeneration include such areas as The Balkans, Africa and Central Asia and also such
people as soldiers returning to the USA and the UK after being in the military in places such as Irag and
Afghanistan. Such areas also include the North American inner cities as well as asylum seekers, refugees and
marginalized people in Europe. In the case of the last-mentioned, we think of areas of the European Union
such as ltaly, Poland and Bulgaria where there have been riots because of the lack of attention to these issues.

Thus, the course that Charles Tauber has been giving for about 20 years and which has been highly effective in
The Netherlands and the Balkans is being further developed in a number of ways. First, we have decided to
differentiate the course into at least three levels — the “capacity builder” level which equips people to teach the
course themselves, the “group leader” level, which gives people the skills required to lead self-help groups and
civil society groups and the public information (“sensitization”) level. At present, template manuals are being
written for each level, starting with the capacity builder level. We use the phrase “template manual” here, as we
feel that it is essential to adapt the course for the needs of the specific culture and the specific group.

While, at present, the course is given only onsite, it is our plan, with the assistance of Dennis Mills, our Board
member and a professor of educational design, to translate the course into online format, making it available in
locations where it would be difficult and/or expensive to give it live. We believe that this will open the
possibilities for a larger number of people to obtain the knowledge, skills and attitudes contained in the course.

We should note that we have re-named the course from the “Core Program” to the “Course for Workers in
Areas in Re-generation (CWIAR, pronounced C-Wire)”. We have done this to avoid confusion with courses
given by others and as a more adequate description of the people for whom the course is meant.

Partly in response to Charles Tauber’s trip to the USA last year, we have revised the catalogue for the BA and
MA Programs to a certain extent. One of our challenges for the coming period will be to find academic and
other partners for these Programs. We should note that the response to the catalogue has been quite positive.
There also have been positive responses from academicians and institutions in Africa, the USA and several
other countries. Another challenge will be to find subject matter experts for the courses. Still another challenge
will be to find adequate funding for it. Thus, we see this as a very long term project but one that is very well
worth the effort.

We should note that our first priority in the educational program is to get the CWIAR running well.



THE INTERNAL EVALUATION PROCESS AND ITS CONSEQUENCES

The CWWPP has been in The Balkans since 1995. The organization has been evolving since then, gaining a
great deal of experience in work with various groups. We have also been in contact with similar groups working
in a variety of other regions. In light of these discussions, in which our experience was highly valued, we were
asked by Dennis Mills in the USA and by our colleagues in Ghana and Liberia as well as by colleagues working
in the European Union to extend our work to those areas. We thus decided that it was now appropriate to carry
out a formal evaluation of where we are and what we desire for the future. This process, assisted and
facilitated by our Board member, Rachel Goddard, started in March and, at the end of 2009, was in the final
process of revision. An internal document of some 65 pages has been produced. A public version of this
document will be produced in 2010. The Executive Summary is given as an appendix.

The document slightly redefines the vision of the organization. It defines what we are calling the process of
regeneration and gives an expression of our ideals and the philosophies under which we work. It then gives
our vision of the situation in the world in general, in The Balkans and in other places in which it is proposed that
we work. Further, it gives our experience. In the main body of the Platform, we give a 12 page summary of
lessons learned. This is not included in this report, but is available upon request. We have been told that it
would be highly valuable for us to write a book on these matters, and we intend to do so. Next, we describe
what we are setting out to do, what things we want to grow and the breakthroughs that we see as key. Next,
we set out what we want to do specifically and the methodologies that we will use to do those things. We then
give our expectations. Further, we define our stakeholders and beneficiaries. We then give the needs that we
see ourselves meeting that other groups are not meeting. We also express the risks involved in our work.
Finally, we set out our plan of action.



PLANS AND PERSPECTIVES FOR THE COMING PERIOD (2010)
We see a nhumber of challenges for the future. During the coming year the plans are the following:
Continuation of the current work in The Balkans
Continuation of the counseling of individuals and groups
Increased public education
Slowly and cautiously starting to work again in Bosnia-Herzegovina, in particular in Doboj, together with
the Jewish Community and other groups there.
Work on the Educational Program
Further writing of the template manual for capacity building level for the CWIAR and, hopefully, the
template manuals for lower levels
Start on the translation of the template manuals into online format
Further work, as time and funds permit, on the BA and MA Programs
Starting to write the book on our experience since 1995, not only as a historical document but also as
“lessons learned”
Work on the website
Work following the fundraising plan as indicated there
Further work, as funds and staff allow, on other aspects of the plans given in the Platform
Moving forward with the further professionalization of the organization

The future focus will be increasingly on education, especially online education and on opening of the field
offices in various parts of the region/world. In terms of funding, we also see large possibilities for offering our
services to other organizations as well as to work on joint ventures with business sector.

Again, we welcome cooperation with those reading this report.



FINANCIAL REPORT 2009
All amounts in Euros

Balance Sheet

Balance 31 Dec.2008 426

Income 1 Jan.-31 Dec.2009 60694

Expenses 1 Jan.-31 Dec. 2009 62264

Balance 31 December. 2009 -1144
Income
Anonymous Donor (see Note 1) 46171
Client Contributions 244
Fortisbank, Winschoten, Netherlands 45
Mennonite Central Committee, USA 172
Morrison, Virginia, California, USA 2290
Religeuse Genootschap der Vrienden Nederland/ Religious Society of Friends Netherlands- 1560
Quaker Hulpfonds
Tauber, CD 10211
Total Income 2009 60694
Expenses
Personnel Costs 39671
Plant Equipment and Building Costs, Including Maintenance and Repair. 63
Office Equipment costs, Including Maintenance and Repair. 747
Rent and Utilities 6846
Telephone, Fax and Internet 1550
Office Supplies 518
Office Operational Costs 193
Travel Costs 5525
Other Operational Costs 6916
Particular Program Costs 0
Support for Other Groups 234
Miscellaneous Costs 3
Total Expenses 62264
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APPENDIX: EXECUTIVE SUMMARY FOR THE PLATFORM

This document is written in the context of the evaluation of the Coalition for Work with Psychotrauma and
Peace since 1995 and the setting of its course for the future. One aspect of this is the change in nhame to
Global Regeneration for Peace (GRP). This name change is intended to reflect the expansion of the
geographic orientation of the organization as well as the expansion of our vision. These will be explained
further on in this document. In general, further in this document, we shall refer to the organization using that
name.

Our vision is to facilitate individuals and groups to actively develop new positive life perspectives for themselves
and, in the case of groups, to assist in the re-generation of the communities and beneficiaries for whom they
work. We believe that, working for long periods with health and social and community-based education; we can
encourage individuals and collectives to be active creators of their lives and environments.

Re-generation is the holistic process of change in a positive direction of the life of a person, a community
and/or a society. It includes recovery and may go far beyond it, giving new directions. It certainly includes
work on mental health, development of human responsibility, critical consciousness, spiritual life and emotional
life as well as on practical aspects of life such as physical rebuilding, economics, etc. It includes the “human
ecology” of life, including the environment (macro and micro environment). In short, it is the (re-) development
of new perspectives, possibly, but not only, after traumatic events.

Our ideals and philosophies are based on the work of Adam Curle, John Paul Lederach and Vamik Volkan and
others as well as on our experience in the Balkans since 1995. Central to our work is the creation of a
synthesis of ideas, knowledge, skills and values from many sources. We believe in speaking truth to power,
respecting the individual and his/her rights, ideas and dignity, and respecting the right of future generations to a
safe and sustainable environment.

We see the situation in the world as a place where the rights of the individual and the rights and dignity of
human beings count for little, where people take little responsibility for themselves, where the misuse of money
and power rule, where ecology is not respected, where people are fearful of upsetting established power and
where large organizations of various sorts serve that power and not people. On the other hand, we see the
world as a beautiful place where human beings are full of potential and, were people to divest themselves of
their fears, they could create a paradise.

In the Balkans, we see the central problem as the self-interest of politicians and those desiring power that,
through the media and other methods of persuasion, have created war and continuing separation and hatred.
These people continue to block progress toward regeneration in the region. There are thus problems of
physical and mental health, low levels of civil society, fear of politicians and bureaucrats, a lack of reconciliation
and regeneration and an excess of transmission of trauma and negative narratives to future generations.

In Liberia there is currently a “negative peace”, with violence just below the surface after conflicts that actively
lasted for approximately 14 years. There are severe infrastructural difficulties, including transport, electricity,
water and sanitation and communication. More than 70% of people cannot read or write, extremely high
proportions of the population, including children as young as 6 took part in war and there were high levels of
gender-based violence. Medical care is extremely poor and mental health care is almost non-existent. In the
past, programs have been too short and cultural values have not been taken into account. Further, the
problems of Liberia must be seen in a regional context.

Ghana, while being relatively stable, still has substantial problems with its mental health system and with the
traumatization of former soldiers who served in other areas. Further, there are still significant problems with
intra-tribal violence in the north of the country. The country also has a substantial problem with refugees. Work
in Ghana also must be considered in a regional context.

In the USA, we have been requested to work with soldiers currently in the military and those returning from Iraq
and Afghanistan who have substantial problems with mental health and with regenerating their own lives
because of the lack of availability of such services. The situation is similar with regard to asylum seekers,
refugees, migrants and marginalized groups.
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In the European Union, there is also little care for asylum seekers, refugees, migrants and marginalized
groups. The influx of such people into the EU has escalated in recent years. Voluntary groups caring for such
people exist in only a limited number of places. This is leading to violence in many places.

Our experience has been at the grassroots/taproot level in Croatia, Bosnia-Herzegovina and Serbia since 1995.
One of us worked previously as a physician with traumatized and marginalized persons. Another of us has
extensive experience with education. A third has developed a holistic approach to regeneration. The essence
of this experience is summarized in the paragraphs above on our vision and our ideals and philosophy and is
given in detail later in this document.

We are setting out to create models of regeneration that can be used in various parts of the world with
appropriate local adaptations, to assist local groups to use these models, to increase knowledge, skills and
attitudes essential for regeneration in health, non-violent conflict transformation, civil society, human rights,
human responsibility, restorative justice, human economics and human ecology and to combine knowledge and
skills from a wide variety of sources.

We want to grow the wide spread of educational programs for people working in the field at the grassroots and
taproot level (the Course for Workers in Areas of Regeneration — CWIAR) and at the BA and MA levels for
people who will think critically and who will lead the regeneration of their regions. Further, we want to carry out
research and grow a base of experience and resources that will be available to groups undergoing and
facilitating regeneration. We further want to sensitize people in their communities to take proactive roles in the
regeneration of those communities.

The breakthroughs that we see as key are a template for the training of trainers in the field of regeneration that
is adaptable to local needs, the development of BA and MA programs that emphasize experiential practice, the
development of models of regeneration informed by and adaptable to local conditions and the development of a
worldwide network of practitioners and researchers who can continually interact.

Specifically, within the organization, we wish to develop the structure of the organization from one mission to
several missions with a central office that develops programs, coordinates missions and inter-mission
programs, and carries out publication, publicity and relations with stakeholders. We also wish to develop the
involvement of the Board in the work and the policymaking of the organization even further.

In general, our plans for models of regeneration, education, counseling and research have been expressed
above.

In the Balkans, we want to re-determine the location of the organization. Our main choices are Vukovar,
Croatia and/or Doboj, Bosnia-Herzegovina, the advantages and disadvantages of which are given in the main
body of this document. Our plans in the Balkans further are to work on sensitization/public education, on
education of people at taproot/grassroots level in skills involved in the CWIAR course (see above and in the
main text), to initiate the BA and MA programs, to encourage the formation of local groups that can carry out lay
counseling and further work on regeneration, and the formation of one or more polyvalent centers.

In Liberia education to create capacity for regeneration is our first priority. Within this, our highest priority is the
CWIAR course at the middle level, that is, with members of NGOs, teachers, students, religious leaders, people
from labor unions, etc. Further, we will work with the University of Liberia on the BA and MA programs. At
other levels, we will work to educate current physicians, physicians’ assistants, nurses, social workers, etc. in
working with mental health. We will work also with the school of medicine and schools of nursing and social
work to increase capacity of supervisors. We will also work with police and lawyers and similar persons. This
is also the aim of a program to encourage the completion of the education of people who did not do so because
of the war. Further, we will work at the grassroots/taproot level together with our local partners. Additionally,
we will assist in the formation and mentoring of new and existing local organizations.

In Ghana we will assist with the formation of a Center for Regeneration and the Treatment of Trauma that will
work on manmade and natural disasters. Among our partners will be CENCOR, the government and the
Department of Psychology at the University of Ghana-Legon. We will work with national and local stakeholder
groups to assist in the education and supervision of existing personnel and the creation of newly educated
people.

In the USA we will educate trainers who will, in turn, educate the leaders and supervisors of self-help groups for
former and current soldiers involved in conflict, especially those returning from Irag and Afghanistan. While no
decision has been made as to the format of the counseling, the education and supervision will be carried out
onsite and online. Criteria for client selection and backup will be developed.
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In the European Union we will choose a country with severe problems with asylum seekers, refugees, migrants
and marginalized groups. We will attempt to gain cooperation with staff of asylum seekers centers and educate
and supervise them. We will educate and supervise members of non-governmental organizations and
individuals working with such persons and encourage the formation of non-governmental organizations where
they do not exist. We will also train and encourage the formation of groups of asylum seekers, refugees,
migrants and marginalized groups.

Our general methodologies include the use of self-help groups and lay counselors, extensive and constant
consultation within the community, online, onsite and combined teaching methodologies, accepted and
regionally adjusted research methodologies, eclectic individual and group counseling methods, long-term
involvement and constant evaluation of programs.

Specifically, we will request all Board members to reaffirm their commitment and their willingness to work
actively. New Board members also will be recruited. A new structure for the organization will be agreed upon
and implemented. A location for a Central Office will be found (suggestion: Ljubljana, Slovenia).

Further, a template manual for the CWIAR Course is being written. This will be adapted to various levels and
needs. It also will be translated into online format. A catalogue for the BA and MA Programs already has been
written. Accreditation will be sought in Europe, North America and elsewhere. Research will be carried out
with the assistance of a methodologist. Standard methods of individual and group counseling will be used. A
decision on online counseling still must be made.

In the Balkans, the Board will make the decision on the location(s) of the mission. Standard methodologies will
be used. It may be necessary to produce materials in the several “languages” (in reality dialects) of the
Balkans. The emphasis will be on public education through forums, short courses and an Internet site that will
function as a radio station, this partly to avoid political resistance. One or more polyvalent centers will be
formed to attract persons to our programs and to reduce the stigma of coming for psychological assistance.
Further, programs will be re-extended to towns and villages.

In Liberia, all of the methodologies described above will be used. New methodologies must be developed.
This will occur in the course of the programs and in close consultation with our partners. These must conform
to cultural factors. Some adaptations will need to be made for infrastructural difficulties, including the lack of
media. Adaptations will be made for the inability of people to read and write. The specific methodologies are
described in the main text.

In Ghana, the methodology will be consultation with known psychologists, with the University of Ghana-Legon,
with CENCOR, with the government and with a wide variety of stakeholders. We will then adapt the CWIAR
Course to the needs of the country and begin to educate and supervise members of stakeholder groups.

In the USA we will consult with partner groups, adapt the CWIAR Course to the needs of those groups, hold
training for trainers and then encourage them to begin training and supervision.

In the European Union we will choose a country and area, determine the beneficiary groups, adapt the CWIAR
Course to each of them, and train and supervise them. Where non-governmental organizations do not exist,
we will encourage their formation.

We expect from our work that it will change the outlook of people in a number of communities in allowing them
to obtain a deeper understanding of the forces that control their lives and in making them more critically
conscious.

Our preferred future state is a situation in which communities and individuals are in spiritual harmony with
themselves.

GRP is working toward a reduction of tension and violence in the world and toward the preferred future state
given in the previous paragraph.

We dream of our stakeholders as all people in the world wishing harmony, development of reasonable lives for
people and a reduction of the violence in the world. We see our stakeholders as, such groups as physicians,
nurses and social workers, NGOs, labor unions, state institutions such as hospitals and schools, employers and
industries and inter-governmental organizations.
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We see our beneficiaries as remainees, refugees, internally displaced persons, those who took part in the
conflict, men, women, children, youth, elderly, families persons with chronic physical and/or mental iliness,
prisoners of war and other tortured people. We further see our beneficiaries as asylum seekers, refugees,
migrants and marginalized groups.

The needs met by GRP and the functions carried out by GRP that are not being met by other organizations
include the creation of holistic plans of regeneration, taking a long-term view of regeneration, working on
capacity building in mental, emotional and spiritual health, particularly at grassroots/taproot level, working with
former soldiers and working with perpetrators. Further, in the Balkans, funders and international organizations
have left. In Liberia, the needs are massive, particularly in health and education. In Ghana, few other groups
are working on mental health. In the USA, remarkably, few groups are working on the (mental) health problems
of current and former soldiers. In the European Union, there is very little attention being given to the problems
of asylum seekers, refugees, migrants and marginalized groups.

The risks involved include political risks in every location in which are working. There are the general risks of
the situation combined with the unpopularity of the type of work that we are doing. These are also security
risks and practical risks specific to each location. In many cases, the entire concept of civil society is
completely unknown and foreign to the culture. There are also risks of a lack of understanding of what we are
doing by local people, by funders and by others with other agendas, that is, there is sometimes deliberate
misunderstanding. There are risks of funding. Further, the some of the largest risks are in our not listening
adequately to our beneficiaries and not adapting our programs to their needs. The specific risks for each
location are given in the main text.

Our general plan of action, first, is to request acceptance of this Platform by the Board of the CWWPP, to
recruit one or more fundraisers, to recruit additional Board members and to write specific proposals for each
location. Further, we will form the Central Office as soon as funds allow and implement each Mission as funds
allow.

With regard to education, our plan is to complete the template manual for the CWIAR Course and translate it
into online format and begin working with it onsite and online. In parallel, we will seek association with an
educational institution and seek accreditation. The courses and the programs will then be translated into online
form and implemented.

The Balkan Mission will be revised in accordance with the above. In Liberia, our first action will be to form an
office and to begin work at the middle level as quickly as possible, working in parallel on the BA and MA
programs. In Ghana, we will also form an office and begin consultations and work on the Trauma Center as
quickly as possible. In the USA, we will consult with partner organizations, form an office and begin work as
outlined above. In the European Union, the first steps will be to choose a location, set up an office and begin
planning as outlined above.

In conclusion, this Platform represents significant progress for the organization. It demonstrates the
understanding gained since 1993. We are very much aware of the amount of work and dedication that will be
necessary to move the organization forward to sustainability. This is a joint task with our local and international
partners, Board members and all who care about our work.
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