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Introduction and Context
As of 2008, the CWWPP has existed for 13 years.  Unofficially the organization has existed since 1994.  We came to Croatia in 1995; we were registered in The Netherlands officially in 1997; we were registered officially in Croatia in 1999. During that time, much has changed within the organization with regard to its vision, its goals and its practices.  The vision is still that of “creating conditions for peace”, as Professor Adam Curle put it.  
Unfortunately, not much has changed in the region since 1995 with regard to physical and mental health, civil society and reconciliation.  Many of the same problems still exist and, in fact, are getting worse.  Thus, our mission here is far from over.  We thus are continuing our work in the field and with education.  With regard to the latter, we are expanding our work through the beginning of the transformation of the Core Course in Communication, Counseling, Civil Society, Non-Violent Conflict Transformation and Human Rights into online format. In addition, we have begun the process of the creation of BA and MA programs. We have created a catalogue aiming at further accreditation and partnership with educational institutions for promotion of this unique programme.
There were quite a few visitors in 2008.  Notable among these were the visit by Hector Aristizabal and a visit by Sytse and Marlies Tjallingii of The Netherlands, who led a course in Neuro-Linguistic Programming as well as a course in the Alternatives to Violence Program. 
Hector Aristizabal led a 3 day workshop on psychodrama. He is also a theater director and actor, and a practitioner of the techniques known as Theater of the Oppressed, developed by Brazilian Augusto Boal.
The event was attended by large number of participants coming from Osijek and Vukovar.
With regard to activities, the number of clients increased somewhat.  The number of groups also increased substantially to the point that we are approaching our limit in terms of staff time given current resources.

In 2008 the number of client sessions in psychological assistance was 376 shared among staff.  In regard to educational core program, there were 6 groups.  Two of the groups completed the programme, the rest of them continuing into 2009.
With regard to the organization, things are changing. As every similar organization, we have problems of sustainable funding.  Funds are leaving Croatia and the Balkans in general. Due to the financial problems, we were forced to reduce the number of staff. We have a staff worthy of the name and are continuing to professionalize our work.  By the end of the 2008, there were 4 staff members including the Head of Mission.

Nonetheless, while there are many challenges ahead, we enter 2009 in an optimistic mood.
The Situation in the Region

In general, the situation in the region with regard to mental health, civil society and reconciliation did not improve in 2008.  Some staff members – including the Head of Mission – believe that it deteriorated.
Physical rebuilding continues at a very moderate rate.  At present more than two-thirds of the city has been rebuilt and the process of rebuilding is coming to its end. The number of people who have returned to Vukovar is two-thirds of the pre-war population. One-third of the previous Vukovar population will never return because they found settlement and life elsewhere. One of the biggest problems in Vukovar area is lack of economic opportunities that generate high employment rates.  This leads to the migration of youth and professionals to other parts of Croatia, to Serbia and abroad.  We regard this as an extremely serious problem for the future of the city and the region. There is some demining going on, but there are still areas in Vukovar and the region that are still mined and still unmarked, many years after the end of the war.  
The political situation remains nationalistic and self-interested.  The two right-wing nationalist parties, the HDZ (the ruling national party) and the HSP (a national right-wing party) continue to govern the city. Furthermore, there was a secret coalition within the city government between the HDZ and the SDSS (the party of the Serb minority). In coming year, local elections will be held and projections indicate that nothing much will change. In order to maintain their seats and power, any coalition is possible.
There is no multi-cultural education; Classrooms in schools are still divided by ethnicity despite the efforts of several non-governmental organizations to bring such multi-ethnic education into practice.  Cafés and restaurants are still ethnically divided as well.  While the desire for membership in the European Union is exerting some pressure in some quarters, it is not sufficient to produce more than superficial changes. A current political dispute between Croatia and Slovenia on border issues brings a great resistance to such membership from a large portion of the population of Croatia. The Croatian population is also resisting European Union membership on nationalist grounds. 
Furthermore, the lack of perception and political will has led to the departure of the international organizations from the region, the latest being the OSCE.  At present, only the UNDP is present in eastern Croatia.  
This puts the CWWPP in a unique position of being the only foreign non-governmental organization in the region.  We do not have the resources to take on the responsibilities that this potentially entails.  Further, there does not seem to be a coalition of organizations ready to take on those responsibilities, which include monitoring of the general situation and encouragement of civil society and of reconciliation.  
Unemployment is still high in the city and the region, and the economic situation, in general, is strongly inhibited by the political one.  Foreigners are discouraged from coming to the region, consciously and unconsciously.  This is true at the local level and the national level.  At local level, self-interest and political considerations dominate. The reconciliation process is still unsatisfactory, people with different ethnicities and religion living separately and they are not yet working together. Ethnic identity is still very important and there are no efforts, especially from governmental and religious bodies, in spite of the Biblical mandate to support reconciliation process, to support inter-ethnic dialogue and the social cohesion in the city of Vukovar.  At the national level, there are highly restrictive laws even for nationals of the European Union and “developed” countries who wish to obtain residence and work permits.
The psychological and medical situation in the region also remains poor and, in our view, either remained the same or deteriorated during 2008. There are still few if any self-help groups.  There are still high levels of suicide, alcoholism and addiction to prescription and prohibited drugs.  There is still a high level and growing level of domestic violence.  There are still virtually no facilities to assist any of the groups in the region who should be targeted such as youth, former soldiers, women, the physically and mentally challenged and the mentally ill.  It seems that virtually nothing has been done during the period that we have been present in the region by any official body.  Realistically, we do not see this changing in 2009.
Furthermore, despite the talk of accession to the European Union, there seems to be little funding flowing into the region.  On the contrary, there seems to be less and less money available for the kinds of efforts that we would like to see.  
External Affairs

Clients and Groups

There were approximately 20 clients and four groups all meeting on a weekly basis.  The range of problems included family difficulties, domestic violence, former soldiers, youth problems and problems of the elderly.  There is clearly a need for more such groups.  One problem that we face is that of the taboos against obtaining psychological assistance.  Clearly, more public information is needed.  We hope to be able to provide such public education in the future.

The Core Program

The Core Program has expanded considerably in 2008. We have had 6 groups in 2008. 4 of them will continue into 2009.  

The Core Program is expected to expand in 2009 but the focus will change in designing parts of the Core programme to reflect the needs of specific target groups. Its duration will be shortened (3-6 months). The potential groups are nurses, Oncology department personnel at hospitals, staff at the centre for social service, women’s associations, and teachers in villages and other identified groups in need.
For people unfamiliar with the Core Program, the course consists of modules in communication, psychology with an emphasis on psychological trauma, civil society, non-violent conflict transformation and human rights.  It is taught in a highly flexible manner with a great deal of input from participants and adaptation of the content to the needs and desires of participants.  The course is given for approximately two hours per week.  In general, it lasts for 12-24 months. The first three chapters of the manual for the Core program also were finished, namely introduction to working with people, factors in communication and the therapeutic conversation.
The Educational Program

During 2008, the Education Program became one of the central aspects of our program.  The program will concentrate on the interface between theory and practice in violent and post-violent areas.  We have decided on a program in which the learner is interactive not only with computers but with other human beings. The draft catalogue for the BA/MA program was finalized.
Brochures
In 2008, some 15 brochures about various topics were distributed in the region.  They were a success in that they led to an increase in the number of clients and groups.  
Relations with Other Groups and Individuals

Diakonia Osijek

A new NGO known as Diakonia formed within the Lutheran Church of Osijek.  The group is anxious for cooperation.  A Core group was started at the end of the year and further cooperation is expected in 2009.

Sytse and Marlies Tjallingii and the NLP Course

In October, Sytse and Marlies Tjallingii, a Dutch Quaker couple, gave a five day, 30-hour introductory course in Neurolinguistic Programming at the CWWPP office in Croatia. This was quite well received. An evaluation showed that participants would like to have a continuation of the course next year. Please see the more detailed description and photos below.
InterChange (http://interchange4peace.org/),
InterChange is a group of individuals and associated organizations from North America, Europe and Africa based at the University of Toronto/OISE.  InterChange and the CWWPP have been cooperating since 2005.  Charles David Tauber is a member of the Board and of several committees. During the fall 2008 Charles David Tauber visited organisation in Toronto. Cooperation continues between the CWWPP and InterChange.
Events and Visitors

The events in which the CWWPP organized were psychodrama/sociodrama workshop led by Hector Aristizabal from the USA and NLP (Neuro-Linguistic Programming) introductory course led by Sytse and Marlies Tjallingii from the Netherlands. Hector Aristizabal is also a theater director and actor, and a practitioner of the techniques known as Theater of the Oppressed, developed by Brazilian Augusto Boal. Please see the more detailed text elsewhere.  
Portland Conference and the US trip

In the fall 2008 the CWWPP Head of Mission was invited to the annual conference of the Peace and Justice Studies Association (PJSA), held from September 9-14 at Portland State University in Portland, Oregon USA. The CWWPP have presented papers on Peace building in Vukovar, Children and Youth, Education for Peace building and paper on Former Soldiers.
After the conference the CWWPP Head of Mission spent some time in the Northwest, having meetings with Prof. Dennis Mills and developing education programmes for the on-line platform.  While in the Northwest, he visited a number of Quaker Meetings and gave seminars at Reed College in Portland, Oregon (his alma mater) and at the University of Washington, in addition to giving interviews with Thurston County Television and Radio Station KAOS in Olympia, Washington.  He further visited our Board member Paul Wahrhaftig and our primary donor in Pittsburgh, Pennsylvania, visited Board members Kat and David Sohn, spent time with members of InterChange and others in Toronto, spent time becoming acquainted with members of the Bosnian Community and faculty of Empire State College in Utica New York and spent time with person friends there.  Before returning to Vukovar, he spent time with John Wilmerding of John Wollman College (in formation) in Vermont and gave a seminar at Columbia University in New York City.
Media Publicity

Virtually all events carried out by the CWWPP were covered in the local media (both in radio and newspapers).  Relations with the local media are cordial.
The Program on the Jews of Vukovar and Other Research

Research into the history of Jews of Vukovar ended at the end of June 2008.  At the end of 2007, a start had been made on examining the State Archives of Osijek. All data were collected and sorted in our computer system.  The next step is an attempt to find other institutions or individuals notably PhD candidates to take over the work and to document and publicize it.  We welcome inquiries from interested people and institutions.
Internal Matters

Fundraising
The level of fundraising activity rose considerably in 2008 due to the efforts of our External Liaison Officer, Sandra Pantić.  The quality of proposals also rose.  However, the number of successful applications is still low.  Our “anonymous” donors have indicated that they will fund us until 2014 for our Croatian program and the educational programs both onsite and online. We are continuing discussions within the Board and among Staff as to new ideas increasing income and for sustainability and project expansion.  
Our anonymous donors donated 40 709 €.

A grant of 3925 € from the Fred Foundation of The Netherlands for the education of former soldiers in the Core Course was obtained 
A grant of about 7000 € Evangelical Church of Austria was received.
A grant of about 1700 € Dutch Quakers was received.
Charles David Tauber continued to give a substantial contribution in 2008.

Please see financial summary report in a separate document.

Personnel

By the end of 2008, the team of the CWWPP had been considerably decreased. 

Two staff members left, one due to the lack of funding and the second one due to private reasons.

Because of the needs of the region, the CWWPP would like to hire more staff, particularly professionals who could carry out counseling in the field and who could work on field education.  Unfortunately, funding does not allow us to hire such persons unless the persons are willing to volunteer for us. Even then, if foreigners were to volunteer, we would encounter problems with residence permits, as indicated above.
Housing

The house into which we moved at M. Držića 12 in Vukovar in 2006 is serving us reasonably adequately for a reasonable price.  However, as the number of groups and internal activities increases we are slowly but surely running out of room. Our contract with the landlord will expire at the end of April 2009. We shall seek to stay for additional period of time and in the meanwhile we shall start to look for other alternatives. 
Information Technology

Slowly but surely, our computers are aging and becoming inadequate to the tasks.  Other urgent needs include a projector and a digital video camera.  The former is already important for work with groups and for the presentation of our work.  The latter is already important in training and will become more so as we work on the online educational program.

Publicity

The Website

We realize that our current web site needs complete redesigning. Funding and time are the main barriers.
The Board
Rachel Goddard and Dennis Mills joined the Board during the past year. We believe that organisation needs more such dedicated people in order to grow and develop.  
Perspectives
We see a number of challenges for the future. One of these is that the situation in the region does not seem to be improving significantly in terms of mental and physical health, civil society, democratization and reconciliation. In light of our 13 years of experience, the organization is in the process looking at new perspectives and strategies. The future focus will be increasingly on education, especially online education and on opening of the field offices in various parts of the region/world.  In terms of funding, we also see large possibilities for offering our services to other organizations as well as to work on joint ventures with business sector.  Again, we welcome cooperation with those reading this report.
ADDENDUM:  PSYCHODRAMA / SOCIODRAMA
The seminar on psychodrama / sociodrama was led by Hector Aristizabal from the USA.

Hector's main techniques were of the Theater of The Oppressed, plus traditional myths 

and story telling, combining theater, drumming, and dances with psychotherapy to create
"modern rituals" to address the healing needs of  multi-cultural community such as Vukovar.
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ADDENDUM:  THE NLP COURSE
The course was given by Sytse and Marlies Tjallingii. Sytse Tjallingii is an International certified NLP trainer.  

The final course took place from 20-24 October, 2008 

As CWWPP staff Siniša Stanivuk took part in the course. The informal feedback and participants reactions heard and observed during course duration were positive. The group consisted of 6 students of psychology and 4 NGO workers, in total 10 participants. One participant came during the last two days of the course in order to compensate for missing parts from the previous year. All participants spoke English so the entire course was held in English, apart from discussions in small groups during the course. 

The venue was the CWWPP lecture room.
The evaluation process consisted of oral and written evaluation.  

"I have never thought in my life about myself so much as in this few days, NLP open me for new views. It helped me to recognize and become aware of all aspects of myself that I have to work on them."
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ADDENDUM:  THE AVP COURSE
The Course was given by Marlies and Sytse Tjallingii on 18th and 25th October 2008, in the Vukovar CWWPP Office.

The aim of the course was to gain basic skills and knowledge of the Alternatives Violence Project (AVP). The basic idea was to improve the level of skills and/or knowledge in highly needed situations which we are witness as well as in our daily lives or as professionals. 

The course was evaluated orally and in writing.

"I will know how to communicate better, and have better relationship."
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SOME PHOTOGRAPHS OF THE TRIP TO THE USA
[image: image8.jpg]



Bobbi Kendig, founder of Cedar House, the first facility in 

California for abused children, with Charles Tauber, taken in

Portland, Oregon in September, 2008
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Prof. Dennis Mills, Board member and Kay Shirey, former

CWWPP intern, in Olympia, Washington
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Paul Wahrhaftig, CWWPP Board member
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Kat and David Sohn, CWWPP Board Members
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Members of the Board of InterChange.  L-R:  Carolyn Webb,

Sara Escott, Anne Goodman, Michael Wheeler, Cristin Stephens-Wegner, Tor Iorapu in Toronto [image: image13.jpg]



John Wilmerding of John Wollman College (in formation)
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Members of the group taking part in the seminar at Columbia

University in New York

SOME PHOTOGRAPHS OF VUKOVAR
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Hope springs eternal!
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Marina Držića 12,

32000 Vukovar, Croatia

tel. & fax +385-32-441975, tel. only +385-32-450991

e-mail: office@cwwpp.org
web: www.cwwpp.org
	
	Office in the Netherlands
c/o Kupers, Ds. S. Tjadenstraat C81,

9663 RD Nieuwe Pekela, The Netherlands

tel.+31-597-645790, fax +31-597-647029

e-mail: pabbv@worldonline.nl



