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MULTI-ETHNIC REBUILDING PROJECT IN EASTERN CROATIA
HISTORY AND MISSION OF THE ORGANIZATION

The Coalition for Work with Psychotrauma and Peace (CWWPP) was formed in 1994 in The Netherlands by a number of physicians, social workers, teachers, religious leaders, scientists, other social services professionals and a financial expert and others who had been involved with refugees and asylum seekers. The work of the CWWPP began with the assessment of the situation in the countries resulting from the breakup of the Socialist Federal Republic of Yugoslavia in the summer of 1995 and has been in the region ever since. The CWWPP was registered as a non-profit non-governmental organization in The Netherlands in 1997. It is also registered as the branch of a foreign organization in Croatia. From our regional headquarters in Vukovar, Croatia, we worked in eastern Croatia, northern Bosnia and western Serbia on issues of psychological trauma, non-violent conflict resolution, reconciliation and civil society.
The mission of the CWWPP is the empowerment of people in transitional countries during or after armed conflict or with the potential for such conflict to take control of their own lives, particularly at grassroots level. Our purpose is to decrease and prevent the adverse effects of psychotraumatization as well as to prevent transmission of psychological trauma. In order to do that, we have been undertaking actions such as: counseling, general public education on the effects of psychological trauma and the education of professionals and non-professionals in the techniques of dealing with psychological trauma and in mediation. 
We have been working in the field with different beneficiary groups such as former soldiers, schizophrenics, invalids, women, youth, etc. We strongly believe that long-term strategies rather than short-term “repairs” are needed to promote processes and initiatives to build stable and strong inter-communal relations. We also strongly believe in an integrated approach, that is, that work on psychological trauma must be in combination with work on civil society, economics and human rights. This follows the work of Prof. Adam Curle, whose theoretical and empirical studies indicated that these are pre-conditions for reconciliation. 

PURPOSE OF THE GRANT

The purpose of this grant is to provide multi-ethnic multi-purpose center where people could come together and work on different projects in order to create an atmosphere of tolerance and understanding for one another. It will provide a place where people can get education in civil society, techniques of non-violent conflict transformation and human rights as well as the assistance for those who have undergone psychological trauma. We believe this project will be a good foundation for the beginning of the reconciliation process. Work on people’s issues and problems would affect their attitudes and produce change in behavioral patterns. The CWWPP will address various community needs and work on building stronger communities and provide psychological assistance through formation of self-help groups that will address the problems the community as a whole is facing in this post-conflict area.
DESCRIPTION OF THE PROJECT
We will buy a damaged house in Vukovar, Croatia of about 400m2. In the current economic climate of Vukovar, such houses are plentiful and inexpensive. We will then invest into a rebuilding project which will be the cheapest and most efficient method of obtaining a space to meet all of our needs. The rebuilding project will contain several important aspects. First, it will be multi-ethnic, encouraging people who are otherwise divided from one another to work together. Second, supervision (that is, therapy) and further discussion will be mandatory within the project, strongly supporting people in working with their traumas and in coming together as a community. The leadership of the project will encourage the workers and those using the center to take “ownership” of the project and of the activities taking place within it.
NEED AND TARGETED BENEFICIARIES 

The war in the Balkans started in the region of Vukovar, Croatia. In the summer and fall of 1991, the city was almost totally destroyed. From a city that had been a center of culture, industry and agriculture, almost nothing remained. Now, in 2007, some eleven years after the end of the war, the situation is highly troubling. The city is still strongly divided ethnically. Schools and cafés are segregated. There is little work going on reconciliation. Industry has not been rebuilt, and there is extremely high unemployment. There are few educational opportunities in the region, and there are no jobs available once education has been completed. 

There is still a wide range of physical and mental diseases as a result of psychological trauma, which need to be treated adequately. Many people are not aware of their problems and what is causing them. The society does not provide education on techniques of non-violent conflict resolution and conflict prevention. Democratization is only an empty term to most people. Thus, there needs to be a greater emphasis on self-initiative and responsibility for the community. We see an urgent need in the region for psychological assistance to clients and carers and for rehabilitation services. We believe that this can be done through well-trained and well-supervised non-professionals.
The CWWPP has worked with various beneficiary groups in the region of eastern Croatia, northern Bosnia and western Serbia. We want to expand all of our field work and help as many people as possible. Our primary concern is focused on groups such as ex-soldiers, invalids, women, youth, alcoholics, etc. Our aim is to help people taking initiative for themselves and become involved in the process of restoration and reconciliation. We believe that the strength of a community is reflected in its care for the individual. We want to provide such care for these beneficiaries and thus empower them to actively involve in the processes of dealing with the past and overcoming their challenges. 
PROJECT DURATION 
The project will last for 12 months. 

AMOUNT REQUESTED FROM A DONOR
The Coalition for Work with Psychotrauma and Peace is requesting a grant of 250,000 EUR for the multi-ethnic rebuilding project.
BUDGET

	All amounts in Euros

	All amounts for a period of 12 months

	
	
	
	

	Summary
	Total
	Category Total Requested From Donor
	Category Total CWWPP Contribution

	Total
	329,704
	316,504
	13,200

	 

	Salaries
	51,200
	45,200
	6,000

	Real Estate Costs
	20,000
	20,000
	0

	Estimated Material Costs
	176,494
	176,494
	0

	Adimnistrative Costs
	4,200
	0
	4,200

	Office Equipment
	44,650
	44,650
	0

	Publications
	2,000
	0
	2,000

	Other Costs
	31,160
	30,160
	1,000
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