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Summary

This project may be seen as a successful pilot combining elements of material assistance to invalids, psychological assistance to invalids, employment for long-term unemployed and psychological training for those employed to enable them to work more effectively with the invalids.
The project was carried out jointly with the group Bubamara, a group of invalids working for invalids, of Vinkovci, Croatia.
88 clients were seen during a four-month period.  There were roughly as many males as females.  The ethnic distribution of clients represented that of the area.  The main diagnoses were paralysis and mental retardation.  About 15% of clients had multiple diagnoses.  The vast majority of adaptations were in the bathroom.  Ramps accounted for about 11% of clients.  Multiple adaptations were carried out in 15% of clients.
Virtually all clients and their carers had psychological difficulties.

An average of USD 72 per client was spent on materials.  The total project cost was USD 215 per client.

Clients and staff were highly satisfied with the project.  

We were somewhat taken aback by the amount of poverty and the lack of medical and caring services in the client group.  Many clients are extremely isolated and have little opportunity for rehabilitation.  
We believe that the project should be extended expanded geographically, in terms of the length of the project and in terms on the amount spent per client.  We see an urgent need in the region for psychological assistance to clients and carers and for rehabilitation services.  We believe that this can be done through well-trained and well-supervised non-professionals.
Introduction, Including the Concepts of the Project

In February of 2004, the American Jewish Joint Distribution Committee approached the Coalition for Work With Psychotrauma and Peace With the request to develop a proposal for work with invalids.  The concept that we developed in this project included three elements:
· assistance through small repairs to homes of invalids;

· assistance to the beneficiaries through a small amount of psychological assistance;

· employment of several long-term unemployed people in a region where unemployment figures are estimated to be well over 80%, including the training of these persons to work psychologically with the beneficiary group.

This combination of elements is an unusual one in this region.  The workers and the clients were slightly surprised by the approach, which proved to be highly successful, as will be seen from the evaluation and results sections below.

The project may be regarded as a model that is worthy of expansion and repetition.

While we were aware of a lack of services to these beneficiaries, we were taken somewhat aback at the severity of these problems.  A number of glaring problems quickly became evident.  The first is the poverty in which many invalids here live.  In a number of cases, we found no indoor plumbing and no electricity.  Even if the beneficiaries were to have these basic services, their pensions would not be sufficient to pay for them.  In a number of cases, we were asked to pay for winter heating, which is clearly a basic necessity, and for other existential needs.  Another problem we found is the lack of home assistance.  Many beneficiaries live alone or together with other invalids or older or infirm companions.  In this region, there are virtually no homes for the elderly or nursing homes.  Thus, the standards of care and hygiene were poor in a number of the homes visited because of a lack of adequate personnel to care for the beneficiaries.  A third problem is that of psychological assistance for the beneficiaries and their carers.  These people have a combination of the traumatization of the war and their disability.  There are very few rehabilitation services of any kind.  Still another problem is the caseload of social workers.  One social worker whom we know well has a caseload of more than 400 clients.  It is simply not possible for her to give her clients adequate service.
Thus a project such as this one provides vital services.  These themes will be expanded upon in later sections.  As will be indicated in the section on follow-up projects, we believe that this project should be expanded geographically and in scope.
Project Initiation
After much searching, in September, 2004, through the efforts of Robert Strk, the CWWPP Administrative Assistant, we came into contact with Bubamara, an association for and run by invalids in Vinkovci, some 20 km. southwest of Vukovar, which has members in both Vukovar-Sirmium and Osijek-Baranja Counties.  The organization has existed since 1984.  Its some 400 members are of Croat, Serb and other ethnicities.  Contacts with them to date have been highly satisfactory.  Their function in the project has been to provide us with a list of potential clients.  The CWWPP intends to work with Bubamara after the conclusion of this project to improve conditions for invalids in Vukovar-Sirmium and Osijek-Baranja Counties and to develop concepts of assistance to invalids new to this region.
The project officially started on 1 October, 2004.

Project Workers

The Project Manager/Trainer was Charles David Tauber, M.D., Head of Mission of the CWWPP.

The Project Administrator and Assistant Project Manager was Robert Štrk, CWWPP Administrative Assistant.
The Supervisor was Martin Maticic, born 1939, of Lipovac, a certified engineer, currently a pensioner, out of work since 1991.  Mr. Maticic has extensive management experience.  He has a daughter who has been handicapped from an early age and who is highly successful in her adaptation, being one of the main workers at Bubamara and having participated in the Handicapped Olympics.  Mr. Maticic is of mixed ethnicity.

One of the workers was Alen Crnjak, born 1977, of Vinkovci.  He has a secondary school diploma.  He has been unemployed since 1996.  He is of Croat ethnicity.  Mr. Crnjak has a slight disability in one leg.

The second worker was Mile Bosnic, born 1957, of Vukovar.  Mr. Bosnic has two years of education beyond high school in the Higher Economic School.  He had been unemployed since 1991.  He is of Serb ethnicity.

Both workers were required to own their own tools and to have access to an automobile.

The CWWPP policy on discrimination is that all persons working with the organization must undertake to work without ethnic bias.  Any evidence of such bias is grounds for immediate dismissal.

All personnel proved to be highly satisfactory in their performance of the technical and psychological portions of the project.

The Course in Psychosocial Assistance
The supervisor and the two workers were given a course in psychosocial assistance concentrating work with handicapped persons.  The course included 27 basic principles of work with people (so-called “golden rules”), factors of communication, the theory and practice of a professional conversation and the theory and practice of psychological trauma, especially as applied to people with physical handicaps.  The course included a great deal of discussion in which the participants contributed their own experiences.  It also included practice with “paper clients”.  The course ended with an oral examination of each of the participants.  This examination included practical and theoretical portions.  All participants passed without difficulty.  An evaluation session was held after the course.  All participants valued the content of the course and the style in which it was held and felt that it was useful to their potential interaction with clients.  In subsequent supervision sessions, they have affirmed the value of the course and discussed client problems in the context of the material and skills learned.  Further, during the final project evaluation, they emphasized the importance of the course to their contact with clients and the importance of the psychological element of the project.
Project Procedures

Work Procedures

· A list of potential clients was given to the CWWPP by Bubamara.  The supervisor and the two workers suggested additional potential clients.

· Each client was seen by the supervisor and evaluated according to the criteria of the project.  This evaluation included a discussion of material circumstances, diagnosis and psychological difficulties.  Further, in most cases it included a discussion of the desires as well as the needs of the client.
· At the weekly meeting with all staff, the clients evaluated by the supervisor were reviewed by the project manager and the administrator as to eligibility under the project criteria.  Appropriate clients were divided among the workers according to location and the particular skills of the workers.  

· The workers had an initial talk with the client and carried out the work.

· The workers reported on the work and the talk at the following weekly meeting.  Supervision, in the professional sense of the word, took place at these meetings.

· During December, 2004 and February, 2005, the Project Manager and the Assistant Project manager visited one out of five clients chosen randomly to carry out an independent evaluation of the work done and to assess the satisfaction of the clients with the work and the talks.

Financial Procedures

· Receipts have been maintained for each bill for materials and all other expenses.

· An estimate was made weekly as to the amount of funds required for materials.  Only that amount of funds was advanced.

· Workers were required to account for all previous expenses before the following advance was made.

· Workers were required to keep a log of the number of kilometers traveled.  This log was checked by the Administrator for correlation with the clients visited.

· Standard CWWPP procedures were used to prepare an “auditor” or detailed report of expenses as well as a summary report.  These reports are given as Appendices 5 and 6 to this report.
Results of the Project
Statistical data for client characteristics, diagnoses and adaptations are given in Appendices 1, 2 and 3.  88 clients were assisted.  There were roughly equal numbers of males and females.  The age range was 2-78 with a mean age of about 42.  There was a slight excess of Croats to Serbs and other ethnicities (61%:39%), which reflects the ethnic makeup of the region.
The most common diagnosis among clients was paralysis of some nature (42%).  23% of clients had severe mental retardation.  About 10% of clients had uncontrolled diabetes and 9% had had amputations.  15% of clients had multiple diagnoses.
Virtually all of the clients and their carers had psychological difficulties to some degree.
The vast majority of the adaptations carried out were in the bathroom (88.5% of clients).  Ramps were constructed for about 11% of clients.  Other types of adaptations were carried out for about 15% of clients.  Multiple adaptations were carried out for about 14% of clients.
The psychological component of the project was assessed to be important in almost all clients.  This will be discussed in the section on evaluation below.
Finances

An average of 72 USD was spent on materials per client.  The total project cost was 215 USD per client. 
A complete financial accounting has been submitted to the JDC.

Evaluation and Discussion

Financial evaluation was conducted as described above.

Evaluation of the quality of the work carried out by the supervisor and workers was conducted by a random sample of 20% of clients by the Project Manager and Administrator, the latter of whom also served as Assistant Project Manager.  This work was considered satisfactory in all cases.  Clients valued the psychological component of the project as well as the physical component, noting in quite a number of cases that this was the only opportunity that they had ever had to discuss their difficulties.  They indicated that they wished further discussions with the workers or someone else.
The general progress of the project was evaluated during the weekly project meetings.  A general project evaluation was held roughly monthly.  The supervisor and workers were also asked to prepare written evaluations of the project for the last project meeting.  During that meeting, an oral evaluation was carried out.
The following points were brought out during the evaluation sessions.

· The supervisor and workers like the concept of the project in that it provides for material assistance as well as for human contact.  This was noted in written and oral evaluations.  In some cases, the workers and the supervisor began to form friendship with the clients.  They desire more such contacts and feel that these would considerably benefit the clients.

· There is a substantial number of families in which there are several invalids and thus multiple needs.

· There is a great concern among relatives caring for invalids as to what will happen when they are no longer able to care for their relatives.  It should be noted that facilities in the two counties included in the project are poor.  The CWWPP notes a similar concern in a group of the relatives of schizophrenics with whom we have been working for several years in Osijek.  A social worker in Osijek with whom we are in contact notes a similar problem with mentally retarded persons, who also receive little attention in this region.  This person has suggested sheltered living accommodation for those able to benefit from it.

· Many of the clients seen in this project have little activity, despite at least some residual functionality.  Sheltered workshops do not exist in the two county areas.  The needs are similar for the other two groups mentioned in the previous paragraph.

· The majority of clients are isolated and have little human contact.  They have few opportunities to leave their homes, particularly during the winter period.
· Local social and medical services are seen as inadequate by clients.  They find that they are not getting physical or psychological rehabilitation and are not getting adequate benefits and medical care.
· Clients and their relatives report that their acute and chronic needs for psychosocial assistance are not being met.  In most cases, they see this project as extremely welcome in this respect as well as for the material benefits it has brought.  Many report the chance to express their feelings for the first time.  These clients and their relatives would welcome further psychosocial assistance.

· The supervisor and workers reported high levels of poverty and poor household facilities.  Examples include the absence of indoor toilet and shower facilities, serious structural and interior problems with homes and flats and inadequate resources to pay for heating and electricity and for transport to medical facilities and for the purchase of required drugs.

· The supervisor and workers report that they value the psychosocial education they received.  This assisted them greatly in their contact with clients.
· The supervisor and one of the workers feel that sometimes the psychological problems of the clients are even greater than the physical problems and that the clients are not getting adequate assistance for them.  This was seen as particularly important for young people.  They specifically asked for a project in which they would be able to give more psychological assistance to such clients.
· The supervisor and workers liked the form of the weekly meetings.  They feel that these meetings gave transparency to the project for all concerned and that it gave them an opportunity for input into the project. 

The CWWPP regards the project as a success.  We see it as having been a pilot project for the testing of the combination of the elements noted above, namely employment, training of the unemployed in psychological skills to better serve the invalid population, giving direct material aid to a highly underserved population and giving psychological assistance to that population.  We see the duration of the project as short.  We would have liked more resources for both the material and psychological elements.  Given the parameters of the project, we are nonetheless highly satisfied.
Possible Follow-Up Projects

The following suggestions for follow-up projects have been made by CWWPP staff and the supervisor and workers in this project:

· Mobile psychological assistance.  This would reach physical invalids and elderly as well as some schizophrenic clients not able to get to Vukovar, Vinkovci or Osijek.  We would hope that this project would run for at least a year.

· Psychological assistance groups to be held in Vukovar and/or Vinkovci.  We would like this project to run for at least a year.

· A specific project of psychological and material assistance to invalid children and young people.

· A program of material (construction) and psychological assistance to the group of invalids who need more substantial material assistance.  It is estimated that there are some 30-40 such people who need an average investment of USD 3000 per family.

· Making a start on a project of sheltered accommodation and/or sheltered workshops.

Epilogue and Final Points

We very much wish to thank the American Jewish Joint Distribution Committee and Dr. Alfred Bader and his wife Isabel for their funding of this project.  In addition to the material and psychological assistance that it has given to clients, it has increased our understanding of the situation of invalids in this region.  This will allow us to serve these clients better in the future.
Appendix 1
Summary of Client Characteristics

	
	October, 2004
	November, 2004
	December, 2004
	January, 2005 and one additional week in February, 2005
	Total

	Total Number of Clients
	7
	24
	36
	21
	88

	Males
	1
	12
	21
	12
	46

	Females
	6
	12
	15
	9
	42

	Mean Age
	50.00
	40.13
	42.82
	42.10
	42.30

	Age Range
	22-78
	12-75
	2-77
	7-74
	2-78

	Croats
	4
	12
	26
	12
	54

	Serbs
	2
	12
	9
	8
	31

	Others
	1
	0
	1
	1
	3

	
	
	
	
	
	

	Average Spent on Materials per Client in USD
	50
	68
	78
	104
	73


Appendix 2
Summary of Client Diagnoses

	
	October, 2004
	November, 2004
	December, 2004
	January, 2005 and one additional week in February, 2005
	Total

	
	
	
	
	
	

	Paralysis
	3
	13
	16
	5
	37

	Mental Retardation
	1
	6
	5
	8
	20

	Diabetes
	0
	2
	3
	4
	9

	Amputations
	0
	0
	4
	4
	8

	Muscular Dystrophy
	2
	1
	1
	1
	5

	Multiple Sclerosis
	0
	0
	3
	0
	3

	Psychomotor Retardation
	0
	1
	2
	0
	3

	Rheumatism
	0
	0
	2
	0
	2

	Stroke
	0
	0
	2
	0
	2

	Brain Damage
	0
	0
	1
	0
	1

	Coma
	0
	0
	1
	0
	1

	Congenital Malformation
	0
	0
	1
	0
	1

	Fractures
	0
	0
	1
	0
	1

	Hyperkinetic Syndrome
	0
	1
	0
	0
	1

	Lumbar Ischalgia
	0
	1
	0
	0
	1

	Oligophrenia
	0
	1
	0
	0
	1

	Spinal Amyotrophia
	1
	0
	0
	0
	1

	Encephalopathy
	0
	1
	0
	1
	2

	Miscellaneous
	0
	0
	0
	2
	2

	Multiple Diagnoses
	0
	3
	6
	4
	13


Appendix 3
Summary of Adaptations

	
	October, 2004
	November, 2004
	December, 2004
	January, 2005 and one additional week in February, 2005
	Total

	
	
	
	
	
	

	Bathroom
	3
	23
	31
	20
	77

	Ramps
	2
	2
	5
	1
	10

	Other Household
	1
	1
	0
	0
	2

	Other
	1
	3
	5
	2
	11

	Multiple Adaptations
	0
	5
	5
	2
	12
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