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Background.

During the academic year 2000-2001, Dr. Charles David Tauber of the CWWPP gave a number of lectures for students on communication and problem solving.  These were seen as successful, and it was decided to expand the program to a monthly series of seminars.

Further, a series of supervision sessions was given.  It was decided not to continue these seminars in the current academic year because of the obligations of teachers due to the scheduling of an important celebration by Classical Gymnasium.

The Program During This Academic Year.

Three classes, two second year and one fourth year, participated in the program.  Sessions were held roughly monthly for one class period (about 45 minutes).  The program included an introduction to communication, active listening, group communication and an introduction to problem solving.  The seminars were conducted in English, although students were allowed to speak Croatian if they needed to.  The course was thus partly seen as contributing to their education in English.

The form of education was primarily participatory lectures, although several sessions included exercises (practicing active listening, a group session led by the students and a session in which students chose a problem and tried to analyze the solution to it).

Dr. Charles David Tauber of the CWWPP gave the seminars.  The three teachers, Vlatko Broz, Marijana Vlahovic and Nena Suvajic, observed the seminars.

Financing for the program came from CWWPP general funding.  Costs were roughly 70 Euros (500 HRK) per session, for a total of 700 Euros (5000 HRK).

Evaluation By the CWWPP.

The program was judged as generally successful as a first approach.

However, a number of problems were seen:

· Discipline was sometimes a problem, particularly in one of the second year classes.

· The participation of the students was not always optimal.

· The groups, which could be as large as 30 students, were too big to do effective analytical work or practice.

· The time period of the sessions was too short.

· The time between sessions was too great and thus the students lost the thread of the seminars at times.

Evaluation By the Teachers.

Two of the teachers evaluated the seminars in written form.  All did so orally.

The main points of these evaluations were:

· Liking the way that the seminar leader engaged the class in an interactive way, trying to get the students to express themselves.

· That the seminars were over too quickly, that is, that the length of the seminars was too short.

· Occasional problems with the structure of the seminars.

· Liking the possibility of observing another teacher working with the class.

· Expressing the problem noted above about the frequency of the seminars.

· Problems of discipline.

Evaluation By the Students.

The student response was evaluated in writing and orally.  

In one of the second year classes, the students indicated that discipline and lack of openness was a problem for them (this was the class in which discipline problems were severe).  In this class, there was a mixed response to the material of the seminars, to their length and to their frequency.  Oral evaluation was extremely difficult in this class.

The response of the second second year class was far more positive both in the written and oral evaluation.  They found that the seminars were held too infrequently and were too short, but liked the approach and the content of the seminars.  By contrast to the first second year class, the oral evaluation in this class produced a lively discussion.  They wished to go further with communications skills, with civil society skills and to do a bit on psychological trauma.

Because of organizational difficulties, the response of the fourth year class was not evaluated orally.  Their written responses were similar to those of the second second year class.

Discussion and Perspectives for the Coming Academic Year.

In a discussion between the three teachers involved and the seminar leader after the last seminar, the following conclusions were reached:

· The basic idea of the seminars is a good one and deserves to be continued during the next academic year.

· The three teachers involved, plus one additional one, are prepared to work with the program during the coming academic year.

· The CWWPP is prepared to continue the program.

· It would be desirable to continue the seminars with at least one and possibly both of the second year classes that took part in the past academic year.

· The seminars need to be more frequent – at least twice monthly, if not more frequently.

· The seminars need to be longer.

· There needs to be more practice in the seminars.

· The size of practice groups needs to smaller.  It was suggested that the group be broken down into subgroups of a maximum of 4 students, each with a mentor.  This will be problematic in terms of staffing.  Solutions suggested included additional personnel found by the CWWPP in Vukovar or students from the pedagogical faculty in Zagreb.

· It was decided that a 4-5 day training course will be held in late August or early September to discuss theory and practice of the seminars.

· Questions were raised as to whether the seminars should be mandatory or optional.

· Questions were raised as to the financing of the seminars, especially if the frequency is increased.  Costs depend on the solutions found to the above problems.  While the CWWPP can continue to finance the current level of work, the organization cannot in itself finance an expansion of the work.
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