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Final Report on the Consultancy with the OSCE Bosnia in order to Teach Introductory Research Methods Without Statistics in October, 2006

Prepared by Charles David Tauber, M.D., Head of Mission

Date of Report:  24 October, 2006

Introduction
This consultancy, which was carried out for the Education Department of the OSCE Mission in Bosnia-Herzegovina, involved teaching a course in research methods without statistics.  The course, which lasted two days, was taught twice.  The consultancy may be seen as a success.
OSCE Participants

While, to a degree, the division of the groups was based on geographic lines, another division of the participants can be made in terms of function.  There were 28 persons in one group and 33 in the other.

All OSCE participants were given certificates of participation signed by the OSCE department head and by the CWWPP instructor at the end of the course.

Discussion

We would have preferred to work with smaller groups, that is, a maximum of 12.  A greater degree of homogeneity in the groups would have given the possibility of working in a more directed way.  Nonetheless, we believe that, if time permits, it is a good idea to mix the participants in some segments of the course so as to maximize interaction.  
Content and Length of the Course
The length of the course was two days.  Because of the extent of the content of the course, the first day ran from 09.00-18.30 with an hour break for lunch and two 15 minute breaks during each of the morning and afternoon sessions.  The second day ran from 09.00-17.00 with a similar lunch and break schedule.
The course included a short review of the entire research process from the design of a study to reporting, with an emphasis on individual questioning techniques and including group techniques such as focus groups.
A short extra session on interpretation was held during the second time the course was given at the request of a few of the local and foreign participants.

Evaluation

The participants found all of the material useful to them, although in differing degrees.  Some participants wished more techniques of analysis, including statistics.  Others wished a higher concentration on communications techniques, including interpretation.
Discussion

In the future, either the length of the course should be doubled or the amount of material should be halved, that is, the material of one of the days of this course should be fit into a two-day period.  In that case, each part could be given as a separate course.  This would allow maximum learning by participants. 
The differences in the desires for content were based on the differing needs and functions of participants.  Homogeneity would lead to a better adaptation of the material to the specific target group.

A desire for an advanced course was expressed by several participants in each location.  We would also recommend a course in communication lasting 3-4 days.  This could also include interpretation.

The Study Guide and Other Preparations
A study guide was revised from CWWPP materials to include the information covered in the course and to provide a later reference.  The aim of the Study Guide was also to give participants in other CWWPP educational programs a model on which to base their research.  Another target group of the Study Guide is persons in other parts of the world working on similar issues.  The Guide has already been placed on the CWWPP website (http://www.cwwpp.org/Documents/Training%20Materials/Research%20Methods%20Study%20Guide%202006%2010.doc) and will be sent to InterChange, a group based at the University of Toronto working on grassroots peacebuilding, education and research in a number of countries.  
Evaluation

Both the CWWPP and the participants consider the Study Guide to be a success.  We have not yet heard the evaluation from external sources.
Discussion

We expect to improved the format of the manual and transform it from Word to PDF format in the future.

Pedagogical Methods

Three pedagogical methods were used in the course, aside from the study guide.  The aim of all pedagogical methods was to maximize the interaction of the participants with the material so that they are not simply sitting and listening to long lectures and reading the Study Guide.  The first method used was the “interactive lecture” in which participants are asked what they know about the material and the material is presented in a way that they can ask questions about it and use their own experience to highlight and deepen the points being made.  The second method used was work in small groups in which an exercise was given.  In all cases these small groups lasted about 20-30 minutes.  This time limitation was because of the total time limitation of the course.  After the small group work, reports of the group work were given in the larger group, allowing participants and the instructor to view, discuss and criticize one another’s work.  In one case in both locations, a demonstration was given, in this case of the questioning technique.  In most cases, the examples used for explanations were either those most familiar to the instructor or those brought up by the participants.  In the case of the small groups, participants were asked to choose a project from any field they wished and to maintain the example throughout the course.  
It should be noted that few audiovisual techniques were used.  Where diagrams were required, the Study Guide was used.

Evaluation

The pedagogical techniques were, in general, evaluated by both us and the participants as highly successful.  As has been noted above, we found group size something of a problem.  Although it was possible to work with these groups, the learning effect and the amount of interaction probably would have been increased by smaller group size.  We believe in a maximum size of 12.  Second, the time for the small group work was evaluated as being too short in most cases by ourselves and by the participants.  One participant said that she would have preferred a PowerPoint presentation to the strongly interactive method.
Discussion

We strongly agree with participants that time was a problem.  This had an effect on the pedagogical methods used in the course.  Ideally, each of the small groups would have done a role play and designed a research project from start to finish, writing a proposal, interviewing “respondents”, possibly persons from other groups and/or CWWPP staff, and writing the report.  This would have taken 4-5 days, including the discussion in the larger group.  This is one way that the participants would have gotten experience and confidence in doing this type of research.  As to examples, under this pedagogical method, it would be possible to choose 3-4 topics from which participants could select.  While these should be fairly realistic, in this type of exercise, we do not feel that they need to be related to the specific work of the participants.  We feel that participants need to be able to generalize their knowledge and skills and see that knowledge and techniques being taught have relevance to all fields.
Another point was the demonstration of interviewing techniques and the way, in general, that such techniques were taught.  As several participants suggested, after an initial demonstration, we would have liked to have each participant try the technique in front of the group several times and to have the group criticize what occurred during the mock interview.  We would also have liked to have introduced more difficult situations gradually and had the participants get experience with dealing with them.  We do this in the first module of our Core Course in Post-Conflict Studies.  Again, unfortunately, time did not permit this.
With regard to the one remark about more audiovisual media, while in cases in which the material is difficult to understand and can be explained better visually we do believe in their use, in general we favor a more directly interactive approach.  We try to stay away from long dry lectures in dark rooms.  That sort of approach, aside from the snoring that it frequently engenders, does not generally lead to increased understanding.
Contact with the OSCE
Contact with the OSCE was excellent.  

Discussion

In general, the course was a success from the point of view of the OSCE and from that of the CWWPP.  According to the verbal evaluations, it gave the participants basic knowledge that they had not had and new perspectives on doing research.  
The one real problem with the course was the mismatch between the time available for a proper pedagogical approach and the amount of material that needed to be included. 

Further, we recognize that various subgroups have differing needs which should be respected and met.  We saw a number of subgroups.  Each of these needs a separate approach.

Another point is the size of the main group.  In both Banjaluka and Sarajevo, the group size was far too large.  Somehow, we got the situation to work, but it took doing.  We repeat that the maximum size of the group allowing for optimal learning is 12.
Conclusions

· In general, the course, and the consultancy in general, were highly successful.
· The time allowed was insufficient for the amount of content in the course.
· The Study Guide is a highly useful product of the consultancy for the OSCE, the CWWPP and others.

· The pedagogical methods used were sufficient to the task.

· Contact with the OSCE was excellent.
Recommendations

· The course should be repeated by the CWWPP in other contexts and in different formats.  
· Either the amount of material should be cut in half or the time for the course should be increased to at least four to five days.

· In a new format, the participants should work through each part of the proposal and report of a study in which they themselves choose the topic and other members of the group serve as interviewees.

· Groups should be relatively homogeneous so that the educational effect can be optimized.

Epilogue

The course in Introductory Research Methods without Statistics was a valuable one for both the OSCE and for the CWWPP.  We see strong perspectives for further work in the future.
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